SELECTMEN’S MEETING MINUTES
TUESDAY, DECEMBER 22, 2009

PRESENT: Selectmen Bowles, Maxfield, and Ives. Also present Road Agent David Rice.
Chairman Bowles called the meeting to order at 6:30 P.M.

I. Selectman Maxfield moved to approve the Selectmen’s Meeting Minutes of Tuesday,
December 15, 2009 as presented. Second by Selectman Ives. All in favor. Motion
carried.

II. The Board met with Road Agent Dave Rice.

a. Mr. Rice advised the Board the crew is working on sanding the dirt roads.

b. Mr. Rice said the grader was not starting properly and the injector tips need to
be replaced. He said is working on obtaining the parts and Clark Page will do
the labor.

c. Mr. Rice said he has been negotiating with the uniform supplier and he thinks
the price will be back to $6,200 for the year. Mr. Rice will provide a copy of
the uniform contract once it is signed.

II1. The Board met with Tax Collector Helen McNeil.

a. Mrs. McNeil said she wanted to bring an item to the Board’s attention and
consideration. Mrs. McNeil said during the Tax Collector’s conference it was
strongly suggested that the list of unpaid taxes not be published in the Town
Report. This is the result of the privacy laws that have been enacted. The
Board will take this suggestion under advisement at this time.

b. Chairman Bowles asked if Mrs. McNeil had any questions on her proposed
budget. Mrs. McNeil said she had tried to keep the Town Clerk and Tax
Collector budgets the same as last year except for monies needed for a new
computer in the Town Clerk’s office.

IV. The Board began their review of weekly correspondence.

a. Selectman Ives moved to approve the list of paid holidays for 2010. New
Year’s Day 2010, Martin Luther King Birthday, President’s Day, Memorial
Day, Independence Day, Labor Day, Columbus Day, Veteran’s Day,
Thanksgiving Day, and Christmas Day. Personnel Policy states if the holiday
falls on a Saturday, then Friday would be observed. If the holiday falls on a
Sunday, then Monday would be observed. Second by Selectman Maxfield. All
in favor. Motion carried.

b. The Board acknowledged a thank you card from the Town Office Staff for the
lunch provided by the Selectmen.

c. The Board reviewed a question on an invoice from Share Corp. and agreed the
purchase had been approved and payment can be processed.

d. The Board reviewed correspondence from town counsel regarding an
abatement and refund for Freedom Hill Cooperative. The Board agreed to this
settlement and will process an abatement and refund.

e. The Board received notice from town counsel of a summary judgment hearing
on January 8", Selectman Maxfield will represent the Board at this hearing.
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f. The Board discussed the next budget work session. Chairman Bowles said
from what he could see most budget requests were level funded from last year.
He said the exception was the Recreation Committee budget that included
funds to purchase equipment for the Recreation Field. Chairman Bowles said
he will contact Alicia Grimaldi to see if this increase could be reduced or
eliminated for this year. It was decided the Board will meet with Office
Manager Jean Lee on Monday morning to complete the budget review.

g. The Board received notice that Rick Lougee from Senator Judd Gregg’s office
will be at the Town Office on Wednesday from 11:30 to 12:30 to meet with
residents if they have any concerns they would like addressed with the
Senator.

h. The Board received copies of NHMA Legislative Bulletin #1.

i.  The Board received past due ambulance bills for review. Selectman Ives
moved to forward the following past due ambulance bills to collection:
Account #43756 in the amount of $473.10, Account # 43757 in the amount of
$473.10, Account #43755 in the amount of $523.10, Acct # 43944 in the
amount of $605.10, and Account #43223 in the amount of $569.10. Second by
Selectman Maxfield. All in favor. Motion carried.

j-  The Board reviewed a copy of the proposed letterhead for the Recreation
Committee. The Board agreed to the layout but would prefer the committee
print the letterhead only as needed and not order a large quantity.

k. The Board received a request from two companies for town tax maps in
digital format. The Board agreed to provide the maps, without owner names
included, and the companies must pay any charges involved.

The Board noted receipt of two Christmas cards with notes of thanks.

. The Board received two scholarship thank you notes.

The Board received a copy of a thank you letter to Jeff Burr from The Church
of'the Nazarene.

0. The Board received correspondence from NH Municipal Association in

regards to the annual dues assessment.
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Selectman Ives moved to adjourn at 7:30 P.M. Second by Selectman Maxfield. All in favor.
Motion carried.
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