SELECTMEN’S MEETING MINUTES
TUESDAY, DECEMBER 8, 2009

PRESENT: Selectmen Bowles, Maxfield, and Ives. Also present were Police Chief/Code
Enforcement Officer Bob Fiske, Road Agent David Rice, and Planning Board Vice-Chair
Stanley Prescott. Ned Lizotte representing the Zoning Board of Adjustment was also
present.

Chairman Bowles called the meeting to order at 6:30 P.M.

I. Selectman Ives moved to approve the Selectmen’s Meeting Minutes of Tuesday,
December 1, 2009 as presented. Second by Chairman Bowles. Majority Vote. Motion
Carried. Selectman Maxfield abstained from this vote as he was not present for the
December 1 meeting.

II. Chairman Bowles opened the Board of Permit.

a. Chairman Bowles stated the Board had received a complaint from a resident
of Berry Road regarding construction issues and the road being blocked by
trucks and equipment. Chairman Bowles said he thought this incident had
happened several months ago and that the situation had been addressed
previously. Chairman Bowles said when the last house was placed on site on
Berry Road, the contractor notified the town, who in turn notified the abutters
of possible delays. Chief Fiske concurred and referred to meeting minutes
which reflect this incident. He said the town had been notified and the road
was closed for a short period of time. Chief Fiske said there was another
incident regarding equipment noise on October 29, 2009, which was
investigated by his department. When the officer arrived there was no
equipment in sight. Chief Fiske said when office receives an inquiry about
hours of operation he advises it is 6:00 A.M. to 6:00 P.M. Selectman Maxfield
said when permits are issued the contractors could be advised of the permitted
work hours. Chief Fiske said he would draft a paragraph to be incorporated to
the cover letter that goes with the permits.

b. Chairman Bowles addressed a request from the Bee Hole Beavers
Snowmobile Club to place a snowmobile bridge over the Bee Hole Brook on
Wiggins Road. He expressed his concerns for the town’s liability. Discussion
ensued regarding other snowmobile bridges that have been replaced on other
town roads. The consensus was to forward the request to town counsel for
review.

III. The Board met with Department Heads, beginning with Road Agent David Rice.

a. Mr. Rice provided the Board with two estimates for asphalt for proposed
warrant articles for March 2010 Town Meeting. Chairman Bowles said this
will be taken under advisement until the budgeting work sessions,

b. Mr. Rice advised the Board that the sand supplies on hand should be sufficient
for the winter season. He said he had also ordered lubrication for the slides on
the trucks. Mr. Rice said he ordered one case at a cost of approximately
$180.00.
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c. Mr. Rice said they have located the pipe on Flagg Road and the water appears
to be flowing fine.

d. Chairman Bowles said he would like Mr. Rice to order a timer for the tractor-
trailer block heater at the Transfer Station. He said he does not feel the truck
needs to be plugged in 24/7. He said it could be programmed to come on two
or three hours before the driver leaves and possibly could also be temperature
controlled. He said getting a timer for the loader would also help to conserve
energy.

IV. The Board met with Police Chief/Code Enforcement Officer Bob Fiske.

a. Chairman Bowles noted for the record one pistol permit was signed for
approval.

b. Chairman Bowles expressed the Board’s appreciation to all those involved in
the Blood Drive on December 1, 2009. 122 pints were collected.

V. The Board began their review of weekly correspondence.

a. The Board received the 2009 Equalization Ratio draft report to review.

b. The Board received weekly expenditure reports for review.

c. The Board acknowledged receipt of a letter from Attorney Bart Mayer
regarding a letter Attorney Mayer received from Michael Harris requesting
information under the Right To Know Law. The Board will forward a letter
to Mr. Harris requesting a list of documents he wishes to review and
confirming a mutually convenient time during which he can come to the town
office.

d. The Board received a copy of the letter sent by David Huckins to Fire Chief
Jeff Burr regarding the cistern requirement for the Huckins property located
on Chichester Road.

e. The Board received three memos from Assessor Dave Wiley regarding
various assessing questions. Attorney Mayer is preparing a response to the
Freedom Hill issue. Chairman Bowles said he spoke with Dave Wiley
regarding the Geerdes current use questions. He said he asked if there was a
way the Board could work with Mr. Geerdes. Chairman Bowles said he will
contact Mr. Geerdes on how he would like this issue to be handled. Chairman
Bowles addressed the memo regarding the Mossman property on Route 106.
The building has been removed as of November 19, 2009. Chairman Bowles
said the tax year runs April to April. The Board agreed they will follow the
rules regarding being in place on April 1 is subject to taxation until the
following April 1.

f. The Board received copies of certificates of completion for the FEMA courses
required for NIMS compliance that Jean Lee has completed at the request of
Fire Chief Jeff Burr. The Board congratulated Jean and encouraged other
employees who would be involved with the incident command center to take
the courses as well.

g. The Board received the annual report from the Concord Regional Visiting
Nurses Association. Included in the report was the dollar amount of services
rendered to Loudon residents during the year, $67,287.00. The current
appropriation for the VNA is $4,500. For 2010-2011, they have opted to not
request any funding at the local level.
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h. The Board received copies of the December 1 special Planning Board meeting
minutes for review.

i.  The Board received minutes from the Cate Van Committee for their
September and October meetings.

j-  The Board received a request from the NH Sno Shakers Snowmobile Club for
a CD of'the current tax maps for use with their GPS trail mapping system.
The Board requested that club representatives meet with the Selectmen to
discuss their request. There are costs associated with providing the CD and it
would be best to hear directly from the Club what their specific needs are.

k. The Board received a copy of the 2009 law update from the Local
Government Center.

V1. The Board met with Office Manager Jean Lee to discuss scheduling for the budget review
with department heads. Chairman Bowles said the Board had decided on Thursday,
December 10 at 8:00 A.M. The Board will do a preliminary review with Mrs. Lee,
followed by a 9:30 meeting with Police Chief Bob Fiske, 10:30 with Road Agent
David Rice, and 11:15 with Fire Chief Jeff Burr. Mrs. Lee also addressed possible
dates for budget hearings. The Board decided on January 19 for the first budget
hearing, and February 3 for the second public hearing if needed. Mrs. Lee will
contact the Department Heads and advise them of the meeting times.

VII. The Board addressed the annual town report bids. Selectman Ives reviewed the bids
received: Kase Printing of Hudson NH, 1500 copies $3,255. 2,000 copies $3,773.
Evans Printing of Concord NH, 1,500 copies $5585. 2,000 copies $6,170. Whitman
Communications Inc. of Lebanon NH, 1,500 copies $4,750. 2,000 copies $6,075.
Proforma Infinite Printing Solutions of Melrose Ma, 1,000 copies $3,420. 1,500
copies $4,074. Selectman Maxfield moved to award the bid for the printing of the
2009 Annual Town Report to Kase Printing Inc., 13 Hampshire Drive, Unit 18,
Hudson, NH for 1,500 copies in the amount of $3,255, with additional typesetting and
prep at the rate of $60 per hour. Second by Selectman Ives. Selectman Maxfield
stated the Board received good reports on this company and they have provided the
lowest bid. All in favor. Motion carried.

Selectman Ives moved to adjourn at 8:12 P.M. Second by Selectman Maxfield. All in favor.
Motion carried.

LOUDON BOARD OF SELECTMEN

Dustin J. Bowles, Chairman

Roger A. Maxfield, Selectman

Steven R. Ives, Selectman
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