


Selectmen’s Meeting Minutes
Tuesday, November 3, 2015

Present: Selectman Ives and Selectman Maxfield.
Also present was Sergeant Kristoffer Burgess.

Selectman Ives called the meeting to order at 6:00 PM.

I. Selectman Maxfield moved to approve the Selectmen’s Meeting Minutes of Tuesday, October 27, 2015 as written.  Seconded by Selectman Ives.  All in favor.  Motion carried.

II. The Board met with Sergeant Burgess. 
a. Sergeant Burgess stated that the transition in the department is going well; everyone is adapting. 
b. Sergeant Burgess said the new cruiser is in and is currently at Ossipee Mountain Electronics getting things installed. They should be completed with it Wednesday or Thursday. Sergeant Burgess said they have an appointment to get the graphics put on the car Monday. 
c. Sergeant Burgess said they are working on the budget; it is about 98% complete. Selectman Ives stated that the Selectmen will discuss and come up with a salary for a police chief. 
d.  Sergeant Burgess stated that they are losing Officer Hebert. He is going to Milton Police Department for more money and it’s closer to his home. Sergeant Burgess said that Officer Hebert has indicated that he would like to stay part-time with the Loudon Department.
e. Sergeant Burgess explained that he would like to fill the vacant full-time position with Dimitrios Lazos. Officer Lazos has been with the department part-time, they have invested a lot of time and assets in him; his FTO program is almost completed at this point and they can get him into the full-time academy in January. Selectman Ives confirmed that as of right now Officer Lazos cannot ride alone. Sergeant Burgess said that is true until he is full-time certified. He explained that he has been working with Officer Lazos two days per week through the summer; outstanding guy, he thinks he will be a great police officer, he has people skills, and he’s young and full of energy and fits in well with the other people in the department. Selectman Maxfield asked how long the full-time academy is. Sergeant Burgess responded fourteen weeks. Sergeant Burgess asked the Board if they wanted to sign Officer Lazos appointment paper for full-time. Selectman Ives asked if it needs to be done this week and if not he would prefer to sign it next week when Chairman Krieger is present. Sergeant Burgess agreed to bring it back.
f. Selectman Ives stated that he had signed one pistol permits.
g. Sergeant Burgess said the Police Department is having a blood drive on Tuesday, November 24 at the Fire Station. 
h. Sergeant Burgess stated that Officer Martel will be attending Fire Arms Instruction Course the week of November 30th.
i. Sergeant Burgess said they have a couple of interviews this week for part-time officers. He explained that since Officer Hebert is staying on part-time they only need one or two to be completely staffed.  

III. The Board began their review of weekly correspondence.
a. Selectman Maxfield made a motion to appoint Julie Robinson to the Hazard Mitigation Committee with the appointment expiring December 31, 2016. Seconded by Selectman Ives. Selectman Ives stated that Ms. Robinson will be a good asset to the Hazard Mitigation Committee. All in favor. Motion carried. 
b. The Board received an accounting for the 7060 Pleasant Street Ext. property that was auctioned. Selectman Ives explained that when the bank put locks on the doors they shut off the heat, water, etc. The new owner had to hire a plumber to turn everything back on; they are asking to be reimbursed the $200.00. Selectman Ives said the town will reimburse them and that $200.00 will be retained from the proceeds. He explained that the house sold for $129,000.00, total taxes due were $54,740.12, cost incurred by the town were $1,055.68 the remaining $73,204.20 will be forwarded to the town attorney who will file an interpleader with the court. The court will decide how that money will be dispersed.
c. The Board received a check in the amount of $29,509.23 from ESMI for the 3rd quarter 2015 Host Community Fee.
d. The Board received a quote for approval from the Road Agent for a snow plow. This replaces the previous quote from E.W. Sleeper. Selectman Ives explained that Fisher does not recommend putting the plow they were going to purchase on the one-ton; it’s too much plow for the truck. Selectman Ives explained that Donovan Equipment makes a plow right there called the Continental. He said this plow has a 9’ blade, is made for a lighter weight truck and is $6,700.00. Selectman Maxfield made a motion to approve the purchase of the Continental plow from Donovan Equipment Co. Inc for the amount of $6,700.00. Selectman Ives said that the Road Agent went to Salem, NH; they have eighteen of these plows, one that they bought back in the 1980’s that they are still using. Seconded by Selectman Ives. All in favor. Motion carried. 
e. The Board received Ladd Conservation Easement information. Selectman Ives explained that the Ladd family is trying to set up a conservation easement on their property. He explained that the Town Council is reviewing the easement as well as the Conservation Commission.
f. The Board received a petition from Russ Pearl asking the Board to accept Dragonfly Drive which is approximately 1983 feet of paved road located off Lovejoy Road. Selectman Ives read that the subdivision and road design were approved by the Planning Board, recorded in the MCRD June 2, 2005, inspected by the Town Engineer and the Road Agent. A request was made for the Board of Selectmen to schedule a public hearing and notify the abutters of that hearing. Selectman Maxfield asked if a bond would be held. Selectman Ives said yes; the planning Board would set that bond. Selectman Maxfield made a motion to accept the petition to accept Dragonfly Drive as a town road and to schedule a public hearing. Selectman Ives clarified they are accepting the petition not the road; they will schedule the public hearing next week when Chairman Krieger is in attendance. All in favor. Motion carried. 
g. The Board received the October 5, 2015 Maxfield Public Library minutes.
h. The Board received a request to participate in Canterbury’s Update to their Hazard Mitigation Plan. Selectman Maxfield stated that Loudon is also updating their Hazard Mitigation Plan. 
i. The Board received a thank you from the North East Motor Sports Museum. Selectman Ives explained that because they are a non-profit organization the Planning Board reduced their fees. 
j. The Board received a thank you from the Concord Regional Crimeline.
k. The Board received an offer from Dan Schroth to do a stone project in Loudon. Selectman Ives explained that Mr. Schroth volunteered his time to do a project in Loudon; the Town would supply the materials and he would supply the labor. Selectman Ives thanked Mr. Schroth saying that he has an idea and might take him up on that offer in the future. 

IV. Selectman Maxfield moved to adjourn at 6:24 PM. Seconded by Selectman Ives.  All in favor.  Motion carried. 
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