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SELECTMEN’S MEETING MINUTES
TUESDAY, SEPTEMBER 1, 2009

PRESENT: Selectmen Bowles and Ives. Selectman Maxfield is absent from this meeting.
Also present, Road Agent David Rice.

Chairman Bowles called the meeting to order at 6:30 p.m.

I. Selectman Ives moved to approve the Selectmen’s Meeting Minutes of Tuesday, August
25, 2009 as written. Second by Chairman Bowles. All in favor. Motion carried.

II. Chairman Bowles stated for the record three (3) pistol permits were approved for
signature.

III. The Board met with Road Agent Dave Rice.
a. Mr. Rice presented the Board with an employee evaluation form for Andrew

Stockwell. Chairman Bowles said Mr. Stockwell was hired on January 20,
2009 and given a six month probationary period. Chairman Bowles said the
probationary period has ended and the Board needs to address this. He said
Mr. Stockwell is doing an outstanding job for the highway department.
Selectman Ives echoed these comments. Chairman Bowles asked Mr. Rice if
he had a number to put forward for an hourly increase. Mr. Rice said his
budget can handle a 33 cent per hour increase to $14.60 per hour. Selectman
Ives moved to approve the hourly increase for Andrew Stockwell from $14.27
per hour to $14.60 per hour effective for the pay period August 30 to
September 5, 2009. Second by Chairman Bowles. All in favor. Motion
carried.

b. Mr. Rice said he needs to order a steering box for the grader. He said the cost
is approximately $1,000. Selectman Ives asked about the transmission on the
grader. Mr. Rice said so far that was working fine. Mr. Rice said he has
spoken with Clark Page about working on the governor on the grader as it
appears there is some power loss.

c. Mr. Rice said he will be on vacation for the long week-end. He has prepared a
work schedule for the crew.

d. Selectman Ives asked if Mr. Rice had spoken with Fire Chief Jeff Burr about
utilizing the county jail inmates for work projects. Mr. Rice said it was his
understanding they were scheduled to come back in October to do more work
around the fire stations. Selectman Ives said Mr. Rice should really look into
this program as it could be a significant cost savings to the town.

e. Mr. Rice said he had spoken with Suburban Paving about putting a binder
coat on the bad spot on Hollow Route Road. He said he feels this would help
with the plowing this winter.

f. Chairman Bowles asked if Mr. Rice had scheduled the paving of the town
office parking lot. Mr. Rice said it is scheduled tentatively for September 11.

IV. The Board began their review of weekly correspondence.
a. The Board noted receipt of Fire Department billing for past events at NHMS,

for 2004 to present. This had been requested by Selectman Ives.
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b. The Board received current expenditure reports for review. The budget for
fiscal year 2009-2010 has been transferred following completion of the annual
audit.

c. The Board received a memo regarding the gasoline availability at Huckleberry
Heating Oils on Chichester Road. Diesel will still be available at the pumps,
but the gasoline will be discontinued.

d. The Board received copies of correspondence sent by the Code Enforcement
Office to NHMS in regards to their ongoing excavation.

e. The Board received an email from LeeAnn Childress regarding possible
installation of a traffic signal at the Chichester Road/106 intersection.

f. The Board received a letter from Kim Call.
g. The Board acknowledged receipt of the monitoring report of the Wiggins

Road restoration plan. This was provided by The Louis Berger Group.
h. The Board received scholarship thank you notes for review.
i. The Board noted receipt of three press releases on EEE. Chairman Bowles

stated this material should be forwarded to Bob Fiske and Jeff Burr, if they
have not already received it.

j. The Board received notice of public hearings to discuss the Department of
Transportation 10 year transportation improvement plan.

V. The Board recognized Jerry Gappens, General Manager of NH Motor Speedway from the
audience.

a. Mr. Gappens stated he was at the meeting tonight as a follow up to last week’s
meeting with the Board. He said it was his understanding the Police Chief and
Fire Chief would be presenting revised numbers for the staffing of the
September event to the Selectmen, who would in turn, forward these estimates
to the Speedway for their review. Chairman Bowles said it was his
understanding that both the Police Chief and Fire Chief had forwarded the
information directly to the Speedway. Mr. Gappens said he has not received
anything from Chief Burr as of this time. Mr. Gappens said two of his
personnel, Mark Furlone and Ray Burke had discussions with Chief Fiske on
Monday. Chairman Bowles said the Selectmen have not received anything
from Chief Burr either. Chairman Bowles said he has seen reductions
provided by Chief Fiske and it was his understanding Chief Fiske had
presented these revisions of the staffing and estimated costs to Mr. Furlone
and Mr. Burke. Mr. Gappens said he thought this was for discussion purposes
only and that Chief Fiske would be presenting his revised estimated budget
directly to the Selectmen. Chairman Bowles asked if Chief Fiske had received
a final approval on the revised numbers from Mr. Furlone and Mr. Burke. Mr.
Gappens said no. Chairman Bowles said he believes Chief Fiske is waiting to
hear from the Speedway in this regard, and then he will present the final
estimates to the Selectmen. Mr. Gappens said that was not his understanding.
Chairman Bowles said the Selectmen have left it to Chief Fiske to work out
the revisions with the Speedway to ensure the placement of the manpower is
agreed upon by both the track and Chief Fiske. Chairman Bowles said as far
as Chief Burr, it was his understanding one truck and two positions have been
removed from the staffing roster. Selectman Ives said yes, this is what Chief
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Burr has proposed. Selectman Ives said he has not received any numbers or
estimated numbers from Chief Burr as of now. Mr. Gappens said what is he
supposed to do. He said for budgetary purposes he needs to see these
numbers. Mr. Gappens said he was under the impression the meeting between
Chief Fiske and his personnel was for discussion only. Chairman Bowles said
his understanding is that Chief Fiske’s bottom line estimate is $157,000. And
as far as he knows Chief Burr’s estimate is right around $39,000. Mr. Gappens
said he cannot assume. Chairman Bowles said he understands that. Selectman
Ives read from the letter Chief Burr had submitted regarding his reductions to
staffing. Selectman Ives reviewed the fire department billings from 2004 to
present which reflects cuts that have been made in manpower. Selectman Ives
said he will contact Chief Burr to get his estimate. Chairman Bowles said last
week Mr. Gappens indicated the track could approve $175,000 for traffic and
safety, and $25,000 for fire protection. He said with the proposed cuts, the
total number is $196,000, under the $200,000 proposed by Mr. Gappens. Mr.
Gappens said what he had proposed at the August 25 meeting with the
Selectmen had been taken from his control and turned back over to Bruton
Smith. Mr. Smith contacted Chairman Bowles on Wednesday and informed
him the track would not pay more than $150,000 total for police and fire
protection. Chairman Bowles said now he does not know where the town
stands. Mr. Gappens said he would also like to clarify the statement the June
bill has been paid. Chairman Bowles said yes, the town did received payment
for the June event. Mr. Gappens said just to clarify the procedure, the
Selectmen will obtain the numbers from Chief Burr, and Chief Fiske is
waiting to hear back from the Speedway in regards to his proposed reductions.
Chairman Bowles said absolutely. Mr. Gappens said he received a letter from
the Selectmen advising him that a bond in the amount of $250,000 will be
required prior to the September race. He said he is requesting this be waived.
He said the track has always done their due diligence in paying property taxes;
permit fees, etc. in a timely fashion. The most recent bill was paid on the 45th

day of the invoice date, which is not excessive in today’s economy. He said
given the history of the Speedway, even with the ownership change, the bills
have been paid on time. He said he feels the $250,000 is excessive and
damaging to the relationship between the town and the track. Chairman
Bowles said he stated at last week’s meeting the town would not be held
hostage nor chase monies due. He said he had stated the town would do
something to ensure this does not happen. Chairman Bowles said the town’s
budget does not allow for this type of situation. Chairman Bowles said the
town needs some type assurance from the track that the town will be paid.
Selectman Ives said Bob Fiske had received a call from SMI’s Chief Financial
Officer William Brooks calling the June event billing ludicrous and that the
bill would not be paid. Selectman Ives said the town is not going to be put in
a position to get another call like that one for the September event. Chairman
Bowles said this has already started. Mr. Gappens represented to the town that
there was a budget of $200,000, and then Chairman Bowles received a phone
call from Bruton Smith saying he would not pay more than $150,000. He said
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the town can’t be thrown back under the bus again. Chairman Bowles said he
had spoken with Mr. Smith today; there are other options available, such as a
letter of credit, or a letter of guaranteed payment. He said track does not
necessarily have to spend actual money, other than attorney’s fees to draft a
document. Chairman Bowles said the town needs assurance this time. He said
the town is not going to chase money. Mr. Gappens said he agrees, it is on
record, he said if the budget could be agreed upon he could get the town a
check the next day. Mr. Gappens said because the discussion did not move in
that direction that night, it was taken out of his hands. He said he did
however, move forward to get a check to the town by early afternoon the next
day, with the understanding the Selectmen and the track were working
together in an effort to move forward. Mr. Gappens said now the Selectmen
are looking at a budget of approximately $197,000, and Mr. Smith’s statement
of $150,000, so where is the $250,000 coming from. Chairman Bowles said
the $250,000 represents the method generally used in road bonding
procedures where you go 110% to 125% of actual cost. Chairman Bowles said
at the time the letter was drafted, the reductions in the Police staffing had not
been finalized. He said he had no idea Chief Fiske would be able to come
down to $157,000. He said he honestly felt Chief Fiske’s number would be
closer to $175,000. He said with that number and Chief Burr’s being
approximately $40,000, he said the town needs to cover ourselves. Chairman
Bowles said then there is the issue of possible rain delays, the free flow traffic
pattern lengthening out the time needed to move the traffic out of town, and
other unforeseen situations. Chairman Bowles said the town has to cover
themselves and the bond would cover that. Mr. Gappens said he just wants to
reiterate the bill was paid within 45 days. He said he understands the town
was concerned about the payment. Chairman Bowles said the history between
the track and the town is that Mr. Bahre always paid within ten days. He said
he understands the new ownership probably has different policies, and a 30
day payment schedule. Mr. Gappens said he feels this is the town’s
expectation based on the bill and the payment terms being 30 days. Chairman
Bowles said he didn’t have a copy of the bill with him tonight but it could
very well be. Mr. Gappens said it added fuel to the fire with tension on both
sides, and said that isn’t needed. Selectmen Ives said it seems every time the
town asks for something it is adding fuel to the fire, but when the track asks
for something it is a legitimate request. Chairman Bowles said the Selectmen
have to protect 5,100 people in this community, and are the guardians of their
money in the way the budget is run, the day to day operations, and the way the
funds are expended. He said now, all of a sudden we are the bad guys because
we want to protect those people and have assurance the bill gets paid in a
timely manner. He said as Selectman Ives pointed out, the track has put out
demands and how it is not ok for the Selectmen to protect their community.
Chairman Bowles said that is what the Selectmen are here to do. Mr. Gappens
said he understood that and as he has stated, the track has paid their bills. He
said they have paid their taxes, permits, etc., and the 45 days to pay the police
bill is not unheard of. He said the corporate office had questions about the bill
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and they needed to get those questions resolved. Chairman Bowles said
through the many conversations he has had with Mr. Smith, he feels the town
is trying to work with the track to resolve the issues before them, and as it gets
closer to the September race it is important this gets resolved. Mr. Gappens
said receiving the bond request today with a one week deadline to provide the
bond is going to be difficult to do. Chairman Bowles said that is another
reason why the Board needed to get the numbers; he said the town needs to
confirm what the track expects of the town. He said then he gets another
phone call that the numbers quoted were wrong and the town needs to cut
another $50,000 from the estimate. Chairman Bowles said the Board needs to
protect the community; to be sure the taxpayers are not going to carry the
burden. He said the town doesn’t want late payments, the town has
commitments for county payments, school payments, and not getting payment
for the coverage would put a burden on the taxpayers. Mr. Gappens said
again, it was his general understanding the track and the town would agree on
a budget prior to the September race, the track would sign off on it and give
assurance it was getting paid. Chairman Bowles said if it can get to that point,
and the town receives a letter of assurance that payment will be made, and it
meets the town’s approval, then the bonding issue can go away. Chairman
Bowles said he wants to see the track prosper, the state prosper, but he cannot
and will not put the burden on the taxpayers of this town. Mr. Gappens said
he does not feel the track has asked the taxpayers of the town to pay these
costs. Chairman Bowles said that is correct, you have not, but the Selectmen
are the guard dogs and have to be sure that does not happen.

Selectman Ives moved to adjourn at 7:16 P.M. Second by Chairman Bowles. All in favor.
Motion carried.

LOUDON BOARD OF SELECTMEN

_______________________________
Dustin J. Bowles, Chairman

_______________________________
Roger A. Maxfield, Selectman

________________________________
Steven R. Ives, Selectman
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