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Tuesday, August 2, 2016


Present: Chairman Krieger, Selectman Ives and Selectman Fiske.
Also present was Police Chief Kris Burgess.

I. Chairman Krieger called the meeting to order at 6:00 PM.

II. Selectman Ives moved to approve the Selectmen’s Meeting Minutes of Tuesday, July 26, 2016 as written.  Seconded by Selectman Fiske. All in favor.  Motion carried.

III. The Board met with Police Chief Kris Burgess.
a. Chief Burgess said he received four quotes for the air conditioner repair at the police station. The Board reviewed the quotes and all agreed with Chief Burgess that the best option is Huckleberry Heating.
b. Chief Burgess asked to go into a nonpublic session.

V. Selectman Ives moved to go into nonpublic session per RSA 91-A: 3, II (i) at 6:04 PM.; seconded by Selectman Fiske.  Roll call vote: Krieger – yes; Ives – yes; Fiske – yes.  All in favor.  Motion carries.  Selectman Ives moved to come out of non-public session at 6:10 PM; seconded by Selectman Fiske.  Roll call vote: Krieger – yes; Ives – yes; Fiske – yes. All in favor.  Motion carries. 

VI. The Board continued with Police Chief Kris Burgess.
a. Chief Burgess has a list of items/gear that are not serviceable for his department any longer. He explained they are items such as OC holsters, handcuff pouches, belts etc. Chief Burgess asked how the Board would like him to dispose of the items. Selectman Ives suggested that Chief Burgess keep the berretta holsters until they decide to get rid of the berretta’s. Chairman Krieger said he would recommend that the rest of the items get thrown out at the dump.  

VII. The Board began their review of weekly correspondence.
a. The Board received a retirement letter from Tad Flagg. Mr. Flagg will be retiring from the highway department on September 30, 2016. Selectman Ives said he wishes Tad well.
b. The Board received a Highway Block Grant Check in the amount of $53,753.79.
c. The Board received a request to return a Building Permit fee in the amount of $35.48. Selectman Fiske said that since time was spent reviewing the application and approving the permit he doesn’t think the fees should be returned. Selectmen Ives and Krieger agreed. 
d. The Board received the approved Septage Facility Permit. The renewal is good for ten years. 
e. The Board received the ESMI Self-report for June 2016.
f. The Board received the ESMI Second Quarter Host Community Fee report.
g. The Board appreciated a letter received from J. Dougherty regarding a scholarship application. 
h. The Board received the Merrimack County Conservation News.
i. The Board received a thank you card from a scholarship recipient.
j. The Board discussed an email from a Webster Selectman regarding a NHMA Floor Policy Proposal. Chairman Krieger said he would want a lot more information before he would sign anything. Selectmen Ives and Fiske agreed.
k. The Board discussed a question about employees working special details. The Board will research this further. 
l. The Board discussed the question asked about employees having to use holiday pay within 30 days of earning it. Selectman Fiske said he doesn’t know what the policy says but he was always told that was the way it was. Chairman Krieger said he remembers a time when they didn’t do that but he recalls a time when it became an issue. Selectman Ives reviewed the personnel policy and said that there is nothing in there that says they have to use it in 30 days. The Board will research this further. 
m. The Board was asked if Mr. Swenson needs to see the Board regarding helicopter rides at NHMS during the September NASCAR event. Chief Burgess said they didn’t receive any complaints however he would suggest they come in. Chairman Krieger recognized Mr. McGrath, from NHMS, Mr. McGrath said he will speak to Mr. Swenson and they will come in. Selectman Ives suggested that the police and fire chief’s be in attendance. 

VIII. Chairman Krieger explained that they are meeting with NHMS representatives regarding the Tough Mudder Event. Tom Blanchette, resident of Loudon and Director of Operations at NHMS asked for permission for three non-residents to speak at this meeting; Cindy Balcius, Environmental Consultant, Dave McGrath, Executive President and General Manager of NHMS and Bill Quigley, Vice President of Marketing and Events. Mr. Blanchette respectfully asked that the Board to perhaps reconsider their decision from last week. Mr. Blanchette apologized for the lack of communication regarding this event. He explained that this event will be on August 13-14. He said the first wave will start at 8am, the last wave will leave at 1:30pm. Mr. Blanchette explained that a wave will leave every 15 minutes and as of right now that is 203 people per wave on Saturday. He said that on Sunday, at most, there would be waves from 8-10am with only about 100 people per wave. Mr. Blanchette said they worked for a long time with Fish and Game and Cindy met with the Loudon Conservation Commission last night regarding easements. Ms. Balcius explained that they have worked with the Conservation Commission for a long time, in the past they have utilized an easement as part of the trail system to run races. She explained that they received permission last evening from the Conservation Commission to use it for this race. Ms. Balcius said it has taken over six months working with Fish and Game and the AG’s office to get approval to use the snowmobile trail. Mr. Blanchette explained that in going through all of this they incorrectly assumed that they would be able to use 200 feet of Lower Ridge Road to access their S14 and S15 lots. He explained that they looked into putting a bridge over the river to access those two lots but where it needs to go is wide and would need a suspension bridge; it has to be designed, engineered and financed. Mr. Blanchette said the length of road they need for this event is about 200 feet; the bridge is 22 feet wide. He explained that the shoulder of the road is ample to run people across when they come off Gues Meadow, until they get to the bridge where they would take 8 feet out of the 22 feet. He said this would be from 8am until about 3pm on Saturday and 8am until noon at the latest on Sunday. Mr. Blanchette said this would get them through this event and they would design and build the bridge to access S14 and S15 for future events. He said currently the snowmobile trail comes out onto Lower Ridge the intend of this bridge would be to enhance safety by getting pedestrian traffic and snowmobiles off the road. Chairman Krieger asked if the bridge would be maintained by the track.  Mr. Blanchette said it would be effort between the snowmobile club and the track. Chairman Krieger clarified that the town wouldn’t have any responsibility. Mr. Blanchette asked for forgiveness for the communication breakdown and for permission to use the road for this event while they work on a bridge for the future. Chairman Krieger asked if the bridge would be done for the next snowmobile season. Mr. Blanchette said he doesn’t see why not; it would be a challenge to get it done for this event and do it right. Selectman Fiske said the track has turned from racing cars to now using quite a few of the streets and roads in Loudon and residents get held up. He said it’s become a problem and he wonders when it is going to end. Selectman Fiske said he would like to see the track get the bridge done. Selectman Ives said they got put in a bad position last week, he said they had months to talk to the Selectmen about the road. He said he wants to work with the track but the track has to work with the town. Selectman Ives agreed with Selectman Fiske that the townspeople put up with a lot of disruption not just from the track. Chairman Krieger said he wouldn’t have a problem with them using the road for the weekend with the promise that the bridge will be put in before snowmobile season to keep them out of the road. He said he’d rather see them put in a real bridge, that could be used by snowmobiles or people walking, rather than slap something together in 12 days.  Chairman Krieger said he would want the police department to control the traffic with traffic cones, spaced close together. Selectman Ives asked about putting in a temporary bridge. Mr. Blanchette said it might be possible but it is not the preferred choice. Ms. Balcius spoke about the environmental issues with a temporary bridge; putting it in and then removing it to install the permanent one. Mr. McGrath said he takes responsibility for where they are tonight as the general manager of the property. He doesn’t want it to appear that they are assuming anything. Mr. McGrath said he knows it’s a lot to ask of the selectmen. Selectman Fiske said that they indicated that they could potentially get the bridge done; he’d like them to do that. Ms. Balcius explained that they probably won’t even get a response from NH Fish and Game in two weeks. Chairman Krieger said we’d be giving up 12 hours of road time in exchange for a bridge that people will use for a long time; for snowmobiling, for cross-country skiing and for walking. Selectman Ives reiterated that they are asking to use an 8’ section of the 22’ wide bridge, so there will be one-way traffic throughout the race.  Selectman Ives asked if the entire length could be blocked off. Mr. Blanchette said they will block it off from Gues Meadow all the way to the trail with bike rack so the runners will be contained. Selectman Ives said he would want to see an officer at each end of the bridge directing traffic. Chairman Krieger said he would like to see cones rather than bike rack; he’s concerned with the possibility of a car catching it. It was suggested that the bike rack be put at the 7’ mark to contain the runners with cones at the 8’ mark. Chief Burgess asked if it could be a 6’ wide section leaving more room on the road for cars. Selectman Fiske said he will have to stick to his gun and not change his mind. Selectman Ives said for him it is all about how this came about; not the project itself. He asked that message boards be put up as soon as possible so people are aware that this is going to be taking place. Selectman Ives said he’ll go along with Chairman Krieger as long as they can keep the traffic flow moving as easy as possible and really be sure to keep those people in a 6’ corridor, not in the road. Chairman Krieger agreed that they must have an officer at each end and suggested that they have someone standing at the end of Gues Meadow Road and at the end of the trail to remind the runners when they come out to stay within the barriers. Mr. Blanchette expressed his appreciation to the Board for reconsidering this; he said they will be working on that new bridge. 

IX. The Board recognized Terri Barton representing Old Home Day. Ms. Barton asked what affect the construction of the new town office will have on Old Home Day. Chairman Krieger said the possibility that the parking lot will be a mess is great; if they have an area that can be leveled off they’ll do that. Discussion ensued about the impact on not having that parking lot. Chairman Krieger suggested that Village Road be shut down; he said they used to. Selectman Ives agreed, he said they can park the antique cars in the road for judging. Discussion ensued about the time frame for shutting the road down. The Board agreed that the road will be shut down from 9:30am – 1:30pm for the parade and for judging of the antique cars. 

X. Selectman Ives moved to adjourn 7:18 PM. Seconded by Selectman Fiske.  All in favor.  Motion carried. 
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