


 Selectmen’s Meeting Minutes
Tuesday, July 19, 2016


Present: Chairman Krieger, Selectman Ives and Selectman Fiske.
Also present was Road Agent Lance Houle, Dustin Bowles, Transfer Station Manager and Police Chief Kris Burgess.

I. Chairman Krieger called the meeting to order at 6:00 PM.

II. Selectman Ives moved to approve the Selectmen’s Meeting Minutes of Tuesday, July 12, 2016 as written.  Seconded by Selectman Fiske. All in favor.  Motion carried.

III. The Board met with Road Agent Lance Houle.
a. Mr. Houle explained that he looked at the library driveway and while looking at that he looked at 129 from the library to S. Village Road. He realized it’s breaking up terribly. Mr. Houle said that Advanced Paving will be in town next week doing some work on School Street; he thought while they are in town he would have them patch that road. He said it will be about $8,500. Mr. Houle said he has impact fee money that would take care of this. Chairman Krieger said he thinks it should be taken care. 
b. Mr. Houle said he’s been observing what is going on at the transfer station at the metal pile. He explained that he has seen several vehicles throughout the day that go in only to the metal pile, pick stuff out and leave. He said they don’t bring trash just pick up metal. Mr. Houle said he would like to close that down. Selectman Ives said back a while ago there was an issue; their opinion then was that if someone needs something like a hunk of steel or a part they can take it. Mr. Houle said there is no way to stop this except for shutting it down completely; they can’t have someone there overseeing it all the time. Mr. Houle said in his opinion there is no money in recyclables right now. He said there is a little money in cardboard, in aluminum and in the steel pile. Selectman Fiske said he has seen people rummaging through the pile and he reverts back to the child that cut his leg on something at the rec field he said there is jagged stuff all over the place there. Selectman Fiske asked if Mr. Houle would fence it or put a sign up. Mr. Houle said he had a lengthy discussion with Steve Bennett about it and Steve said it would be beneficial to fence it off. Chairman Krieger asked if they could put out jersey barriers for now. Mr. Houle said that won’t stop them they aren’t high enough.  Mr. Bowles said there are a handful that come in and take a little here and there. He thinks it is good that when someone comes in and see’s something like a chair and wants to take it. Selectman Fiske asked how they know if these people are residents or not. Mr. Bowles said they recognize most of them and if not they question them. Selectman Ives said it looks like they need to shut it down for the short time if not permanently and get the word out. He said unfortunately the few spoil it for everybody. 
c. Selectman Ives asked Mr. Houle if he got squared away with Advanced on Wales Bridge Road. Mr. Houle said he expects them to finish up soon.  


IV. The Board met with Police Chief Kris Burgess.
a. Chief Burgess said the NASCAR event went well this past weekend. He said from communication to overall operations everything went very well. Selectman Ives said he was surprised at how quickly 106 was opened back up Sunday night.
b. Chief Burgess said they had some local businesses and individuals that took good care of them this weekend; he’d like to thank them. Chairman Krieger asked who. Chief Burgess said Rob Amid from Loudon Mart, Tina Huntley, and Homeland Security all supplied them with food. 
c. Chief Burgess submitted copies of the bills that are going to NHMS, C.N. Brown and Fanatics for police detail. 
d. Chief Burgess shared a couple of emails that he received. He explained that one was from an individual that got lost; he expressed his appreciation for the professionalism and courtesy that the officers showed him. Chief Burgess said the other was from someone that had a medical emergency during the race; the people were looking for the names of the officers that helped them so they could thank them personally for their professionalism. 
e. Chief Burgess said there was a complaint against one officer which is being dealt with accordingly. 
f. Chief Burgess explained that on Saturday morning Officers saved an eighty-year-old woman’s life. He said that in the pouring rain they did CPR and were able to get a pulse back, she was transported and is alive today. 
g. Chief Burgess submitted a copy of the appointment paper that listed all the officers that worked.
h. Chief Burgess said he did receive one noise complaint. Chairman Krieger said they will have an after action meeting with the track people so it will be addressed at that time.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        
i. Chief Burgess said that the radio died in cruiser #4. The quote to replace it is $3500. The Board agreed to the purchase. 
j. Chairman Krieger recognized Mike Harris from the audience. Mr. Harris explained that in the 1980’s it was clearly established by law what the parameters of the track were. He said the provision that is relevant now is that there will be no racing after 7:30 in the evening except if the race is underway they can finish the race. Mr. Harris said the new owner is starting a race at 7:25pm that goes until 8-9:00pm. Mr. Harris said he can’t do this by himself; he would like to see the Selectmen and town council get together and enforce the spirit of the law.  
k. [bookmark: _GoBack]Janice Morin said that last week they discussed the rate of pay for the dispatcher. It was decided that the dispatcher would receive her regular pay at time and a half. She said the dispatcher that worked this past race was paid $33.00 vs the $37.00 that Ms. Morin was making when she dispatched. She said she would like to see this addressed for the future; if it’s not her up there than a rate of pay needs to be set because $33.00 for just dispatching is not a fair figure. Chairman Krieger asked what she thinks a good figure is. Ms. Morin said she reached and out found it was about $20 per hour she doesn’t know the current rate but she was thinking $25-28 per hour. She said the person that worked this race might not be the same person as the next race so they’ll have to keep reaching out to find out what the rate of pay is. She said she didn’t think it would come out to this figure. Selectman Fiske said he thought it was high himself; he thought it would be around $30 tops. Chairman Krieger asked if $25 is for uncertified. Selectman Fiske agreed. Ms. Morin said they have had 2-3 people reach out and say they would be interested in doing it. Chairman Krieger said he is staying out of it because the dispatcher works for him.  Ms. Morin said with the amount of duties she had up there she feels slighted. Selectman Ives said they agreed to pay time and a half this time but before the next race they’ll sit down and discuss it. Chairman Krieger said they need to work on that right away for the next race. 

V. The Board recognized residents of Greenview Drive.
Ned Lizotte, representing the Hardy Road Village District and the NH Association of Village Districts explained that he has been speaking with Kathy Whedon from Greenview Drive about establishing a Village District. Mr. Lizotte said they thought all along that Hardy Road was a private road but they are a public road.  Mr. Lizotte said he found that the Hardy Road District was established January 6, 1986. He explained that the charter says the district was formed for plowing, sanding and maintenance of the road. Hardy Road still is part of the Town of Loudon and gets safety protection from police and fire. Kathy Whedon explained that they were under the impression that Hardy Road is a private road; since it is not they probably can’t go any further with a Village District on Greenview Drive. Ms. Whedon said they are just looking for something because not everyone up there is paying their fair share. Selectman Ives suggested that there is possibility that they could move forward with a Village District on part of the road, he doesn’t think the entire road has to be encompassed. He suggested they contact an attorney. Bill Leombruno said he doesn’t believe it can be done. He read an opinion he received from an attorney. Chairman Krieger said it doesn’t look like they can do anything tonight, more research needs to be done. Selectman Ives suggested they look into the ownership of the road. 

VI. The Board began their review of weekly correspondence.
a. The Board received an email from the town attorney regarding Lovejoy Road.
b. The Board received a copy of the Fire Department invoice to be forwarded to NHMS.
c. The Board received a copy of an email from NHMA regarding special duty pay. Selectman Ives said he doesn’t mind an employee taking an occasional day off to do special duty. The Board will review the town’s policy. 
d. The Board received an email from Fairpoint regarding a service upgrade in parts of town.
e. The Board received election Law Training information.
f. The Board received a thank you from the Community Action Program.
g. Selectman Ives made a motion to appoint Kay Doyon as an alternate to the Agriculture Commission her commission expires March 31, 2019. Seconded by Selectman Fiske. All in favor. Motion carried. 

VII. Chairman Krieger explained that they are reviewing two bids they received for the new town office. Cindy Lewis, Architect said the two bids are relatively close. She explained that the Berwick Construction bid included fee’s that they don’t want included so his price would be even lower. Discussion ensued about the differences in the quotes and what could be changed to lower the cost of the building. There was discussion about changing the large assembly room upstairs to two small meeting rooms to save money. Tom Dow asked what other options Ms. Lewis would suggest. She said they could consider not finishing the second floor now but she would really like to investigate changing the large assembly to two small rooms. Selectman Fiske suggested the possibility of a door between the two rooms that could be opened. Selectman Ives agreed that they should look into two small rooms with a door between them. Selectman Ives said he wants to keep the two bathrooms for the rec field. Mr. Dow suggested that they pick the bidder now and work with that person to make the necessary changes. Selectman Fiske verified that the difference in the two bids is approximately $31,000. Selectman Ives asked Ms. Lewis if she has a feeling for either of the bidders. She said they’ve both been in town a long time, the bids are close, it appears to her that Berwick pulled in more local subs than Green and Wired. Selectman Fiske asked about the availability of the contractors. Ms. Lewis said they both indicated they’d be ready to start soon. Chairman Krieger asked Ms. Lewis approximately what her bill will be. She said she has about $12,000 paid out to engineers at this point so her total might be $25,000 total. Selectman Fiske said a decision should be made now so they can move forward. Selectman Fiske attested to Berwick’s ability and workmanship. He said he has done a lot of work in town and a lot of people have respect for him.  Selectman Fiske pointed out that his price his cheaper. Selectman Ives said he is swayed by the fact that he is using local guys. Mr. Dow said he gets the feeling that he will use more local people and he did not get that same feeling from Green and Wired when they interviewed him. Chairman Krieger said he thinks they should go with Berwick. Selectman Fiske made a motion to accept Berwick Constructions bid, for $1,148,251.15 less deductions of approximately $31,000. Seconded by Selectman Ives. Selectman Fiske added that there will be negotiations with Mr. Berwick as far as fire rating being lowered so that total price will be lower. Selectman Ives agreed that the assembly room upstairs will become two meeting rooms. Tom Dow added that the agreement with the contractor is being entered into with the understanding that they are looking to further negotiate to reduce the cost of the building by whatever means they come up with throughout the construction. All in favor. Motion carried. 

VIII. Selectman Ives moved to adjourn 7:24 PM. Seconded by Selectman Fiske.  All in favor.  Motion carried. 


LOUDON BOARD OF SELECTMEN 

_________________________________ 
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