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SELECTMEN’S MEETING MINUTES
TUESDAY, JULY 13, 2010

Present: Selectmen Maxfield, Ives, and Bowles. Also present Road Agent David Rice,
Police Chief/Code Enforcement Officer Robert Fiske. Planning Board representative Bob
Ordway and ZBA Chair David Powelson.

ChairmanMaxfieldcalledthemeetingtoorderat6:30P.M.

I.SelectmanIvesmovedtoapprovetheSelectmen’sMeetingMinutesofTuesday,July6,
2010aswritten.SecondbySelectmanBowles.Allinfavor.Motioncarried.

II.ChairmanMaxfieldopenedtheBoardofPermit.
a.Thehawkers&peddlerspermitforBrooksideMallwasbroughtforwardby

CodeEnforcementOfficerBobFiske.Mr.Fiskesaidthispermitisfor
SeptemberandisthesameaswasinplacefortheJunerace.Mr.Fiskesaidhe
hadsomeconcernsforthecarsparkedalongShakerRoad,asthisisaState
roadright-of-wayandparkinginthatareaisnotpermitted.Mr.Fiskesaidhe
willspeaktoMr.andMrs.Georgeaboutthisissue.

b.Mr.FiskeaddressedanissuewithTaxMap10,Lot13.Mr.Fiskestatedthe
ownerhasapproachedhimwitharequesttorenovateanareaoftheresidence
intoastudiotypeapartmentwithakitchenettetobeusedbyacollegestudent.
TheBoardconcurredthiscannotbeallowedasthelotsizeetc.doesnotmeet
thezoningordinanceforamulti-familyunit.

c.Mr.FiskeaddressedagreenhouseontheLarrabeepropertyonPleasantStreet.
Mr.Fiskesaidthisisa30x70greenhouseforpersonaluse.Mr.Fiskesaidthe
owneralsointendstohaveafarmstand.Thisisapermitteduse.Selectman
Bowlessaidhewouldliketoseeasketchofthebuilding.Mr.Fiskesaidthis
willbewiththebuildingpermit.

d.Mr.FiskeaskedabouttheissuewithtrenchingunderOldConcordRoadby
MerrimackValleySchoolDistrict.SelectmanBowlessaidhehadmetwith
FredReaganandthisutilitywasontheoriginalplan.HesaidMr.Reagan
notedsomechangeshadbeenmadetotheplanandhewillsubmitanupdated
plantothePlanningBoardfortheirfiles.

e.Mr.FiskediscussedtheworkerscampingissueonGuesMeadowRoad.
Concernsforwaterdrainage,additionaltraffic,andstormwaterrunoffwere
addressedaswellasthetrafficflowduringraceevents.Itwassuggestedthat
thePlanningandZoningBoardsreviewthisissue.

f.SelectmanBowlesadvisedMr.Fiskethatitappearedtherewasstilltrashon
thelotformerlyownedbytheVFWPost.Hesaidtherehavebeenproblems
inthepastwiththetrashnotbeingremovedaftertheraceevents.

III.TheBoardmetwithOfficeAssistantBonnieTheriault.
a. Mrs.TheriaultaskedtheBoardiftheyhadanyanswersregardingthe

personnelissuesintheoffice.ChairmanMaxfieldstatedthattheSelectmen
hadmetwiththeOfficeManagerandexpressedtheconcernsthatwereraised.
HesaidtheOfficeManagerhasagreedtomakeaconcertedefforttosmooth
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thingsout.Mrs.Theriaultaskedabouttherequesttohaveameetingto
discusstheissuesinanefforttomoveforward.ChairmanMaxfieldstated
thattheOfficeManagersimplywon’tdoit.Mrs.Theriaultstatedthatthe
onlywaytobeabletomoveforwardistohaveafacetofacediscussion,as
theOfficeManagerisherimmediatesupervisoritisimportanttowork
throughtheissuesiftheyaregoingtobeabletoworktogethereveryday.
ChairmanMaxfieldstatedthereistheoptionofhavinganindependent
arbitratortocomeinandmediate.Mrs.Theriaultstatedshedidnotfeelthe
townshouldhavetospendanymoneyjustsothatsheandhersupervisor
couldsitdownandtalkabouttheissues,itshouldjustbeabletohappen
withoutcost.ChairmanMaxfieldstatedhedidnotknowifitwouldcost
anything.SelectmanIvessaidhefeltthattheBoarddidtherightthingby
meetingwithMrs.TheriaultandthenmeetingwiththeOfficeManager
separately.Hesaidhefelthewouldgivethingsalittlewhileandseehowit
allworkedout.Thenifneeded,meetagain.SelectmanIvessaidiftheBoard
can’tmeetwithallthepartiesinvolvedthentheywouldmeetsingly,one
selectmanwithbothemployees,oroneonone.Mrs.Theriaultstatedthatit
wastheOfficeManagerwhowasnotwillingtohavethemeetingwithherself
andtheSelectmen.SelectmanIvesstatedthatlegallytheSelectmencannot
forcehertohavethemeeting.Mrs.Theriaultstatedthatshehastriedvery
hardtobepatientforalongtimeandhasbeentryingtodotherightthingby
tryingtoworkthingsout,butfeelsthatthepersonnelpolicywhichisinplace
isn’tbeingfollowed.Mrs.Theriaultstatedthatithasbeenmorethanfive
weekssinceshebroughtherbiggestconcernstotheBoard.Chairman
Maxfieldaskedwhatthepersonnelpolicy’sprocedurestated.Mrs.Theriault
saidthatoncetheconcernswerebroughttotheBoardtheyshouldinvestigate
theissuesinatimelyfashion.Shestatedithasbeenalmostsixweekssince
shebroughtuptheseissuesbuttherehavebeenissuesforthepastthirteen
years.SelectmanIvessaidithasonlybeenfiveweeksthattheBoardhas
knownoftheissues.Mrs.Theriaultsaidtheissueshavebeengoingonfor
muchlongerthanjustthisparticularissue.SelectmanIvessaidtheSelectmen
onlymeetonceperweekandtheymetwithMrs.Theriaultoneweekandthen
metwiththeOfficeManageranotherweek.Anddecidedtoletthingssetfora
weektoseehowthingsweregoing.SelectmanIvessaiditwasnotdoneyet.
Mrs.TheriaultstatedshecametotheBoardMay25,2010todiscussthisissue
anditisnowJuly.SelectmanIvesstatedthetiminghasbeendifficultwitha
majorraceinthemiddleofallthis.Mrs.Theriaultstatedshehasbeentrying
tobepatientandlettheSelectmenhandlethesituation,butshedoesnotfeel
liketherehasbeenanyresolution.ShestatedhavingtheOfficeManager
actingliketherehavenotbeenanyissuesandpretendingthateverythingis
fineisnotgoingtowork;itisnotaresolutiontotheissues.Chairman
Maxfieldstatedhedidnotknowwhatotheroptionstherewerebecausethe
OfficeManagerabsolutelywillnotmeetwithMrs.Theriaultandthe
Selectmen.Hesaidhedidnotknowifshewouldmeetwithanoutside
arbitratorbuthefeltthatanarbitratorcouldbeverysuccessful.Mrs.
Theriaultstatedthatshewouldliketoleavethismeetingfeelinglikeshehas
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hadatleastalittlebitofaresolutiontotheissuessoshedoesnotfeellikeitis
awasteofhertimetokeepcomingtotheSelectmenandtalkingaboutthe
issues.Shesaidrightnowshefeelslikeitisawasteoftime.Mrs.Theriault
statedthattheOfficeManagerisbeingnice,butnothinghasbeenresolved
andasherimmediatesupervisor,itneedstoberesolved.ChairmanMaxfield
statedtheBoardadvisedtheOfficeManagersheneededtoworkthingsout
andbecordial.SelectmanIvessaiditdoesnotmeanthattheyaredropping
theissue.Mrs.TheriaultsaiditisdifferentfortheBoardastheyonlymeet
onceperweekbutsheworkswiththeOfficeManagerfourtofivedaysper
weekanditisuncomfortable,itisveryhostileanditneedstoberesolved.
Mrs.Theriaultstatedshedidnotwanttohavetomakeanyoneelsecomein
anddealwiththissituation;shedoesnotwanttomakeitabigdeal.Shejust
wantstogotowork,doherjob,andnothavetobestressedoutbecauseof
someoneelse’sattitudewhenshedoesn’tevenknowwhy.Chairman
MaxfieldaskediftheOfficeManagerwasbeingmorecordial.Mrs.Theriault
statedthatrightnowshewasbuttheissuesarestillthere.Sheaskedthe
Boardifthiswasallthatwasgoingtobedone.SelectmanIvessaidtheBoard
wasnotgoingtobrushthisissueundertherug.SelectmanBowlessaidthe
BoardgavetheOfficeManageradirectorderandtheyhavetoletsometime
passtoseeifsheisdoingwhattheyasked.HesaidthatifMrs.Theriaultis
sittingandbeingtensewaitingforsomethingtohappensheisgoingtofeel
likeitisstillonher.SelectmanBowlessaidMrs.Theriaultneedstoletitgo.
Mrs.Theriaultsaidshecan’t.Shestatedthatthisishowshefeelssinceithas
beengoingonforthirteenyears,anditcomesanditgoes,andcomesandgoes
andshecan’tjustdropit.SelectmanBowlessaidtheSelectmendonothave
timetostandintheofficefivedaysperweekandbabysitsotheyhavetolet
thisgo.HesaidtheSelectmenwillhearbackfromeverybodyintheofficeas
tohowthingsaregoing,liketheyhaveinthepast.Hesaidhissuggestionis
torelaxandtrytogetthrough,theOfficeManagerissupposedtomakean
effort,thatiswhatshewasaskedtodo,andthatisalltheSelectmencando
outsideofhiringMr.FisketocomeandsitwithMrs.Theriaultinherchair
becausehedoesnothavetimetositthereeveryday.Mrs.Theriaultstatedshe
justneededtoknowwhereeverythingstands.ChairmanMaxfieldstatedthe
Boardwouldstillbewatchingthesituationanditwasnotaclosedcase.

IV.TheBoardmetwithRoadAgentDavidRice.
a. Mr.RicetalkedaboutchangingthebidspecsforLowerRidgeRoad.

SelectmanBowlessaidthespecsneedtobechangedto¾inchbinder1½
thickand1inchwear-coatontop.Mr.Ricesaidhewouldberemovingthe
topasphaltlayerandtheblocksontheedgeshavemovedandtheyarelooking
atdiggingdownandpouringconcretesothecornerswouldnotpushout
anymore.HetalkedaboutneedingJerseyBarriersandpostingthebridgeone
laneduringconstruction.

V.TheBoardmetwithTrusteesofTrustFundsDianeBowles,ConstanceIves,andMelissa
WesttodiscusstheinvestmentoffundsdonatedbytheBahreFamilyforthe
ScholarshipFundintheamountof$2,000,000.00.
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a. ChairmanMaxfieldstatedit’stheSelectmen’sunderstandingthatthisisa
one-timegiftsothemoneyneedstobeinvestedanduseinterestforthe
scholarships.HestateditisalsotheBoard’shopetogrowtheprincipalout
further.ChairmanMaxfieldstatedthattheBoardmetwithaninvestment
brokerTonyHartiganwhocameupwithagoodplan.SelectmanIvesstated
Mr.Hartigan’splanwastoplacethefundsinCD’sandstepthemoutseven
yearswhichwouldbroadentherangeoftheinterestratefrom3½%allthe
wayto4½to5%andthatwaywhentheCDmatures,itwouldberolledover
eachtime.HesaidMr.Hartiganhasdonethisforothertownsand
endowmentsandiswellversedintheprocedures.SelectmanIvesstatedthe
Selectmenwanttoseeitinvestedinawaythattheinterestcanbeaccessed
onceperyearwhichwillpayoutforthescholarships.MelissaWestaskedif
theintentwouldbetohaveitsetupsothatitwouldbebrokenintochunksso
eachoftheCD’swouldcomedueatdifferenttimes.SelectmanIvessaidyes.
SelectmanBowlessaidsomeCD’scouldmatureasearlyasthreemonths.
SelectmanIvesstatedMr.HartiganwasVice-PresidentofMerrillLynch.Ms.
WeststatedthatshehasspokenwithsomeonewhohasbeenMr.Hartigan’s
clientfor35–40yearsandwasgivenaveryhighrecommendation.
SelectmanIvessaidtherearenofeesinvolvedbecauseofthewaythiswould
besetup.Mr.HartiganwouldnotbegettinganyfeesfromtheTown.
SelectmanIvesstatedthattheinvestmentinformationreceivedfromthe
companyoutofMainewouldhavechargedamaintenancefee.Ms.West
askedifalltheinterestwouldbeusedforscholarshipsorwouldaportionof
theinterestberolledbackintotheCD.Discussionensuedregardingthe
historyofthescholarshipsandChairmanMaxfieldstatedthatithasbeen
discussedthatwiththechangeinfundingthescholarshipsmaypossiblybe
changedbacktohighschoolseniorsonlyasthereprobablywillnotbethe
sameamountoffundingasinthepast.HeadvisedMs.Westthatpossibly
someoftheinterestcouldgobackintotheCD’sbutwasnotsureatthis
point.SelectmanIvesstatedtheSelectmenwouldbehavingapublichearing
toacceptthefundsonJuly27,2010andtheBoardhastonotifytheTrustees
oftheTrustFundswithintendaysofacceptance.TheBoardstatedthat
currentlythemoneyisinthetown’sCDbutitwouldbebesttoseparateout
thefundssoitcanbeearningitsowninterest.TheTrusteesoftheTrust
FundswillmoveforwardwithcontactingMr.Hartigan.

VI.TheBoardcontinuedtheirmeetingwithRoadAgentDavidRice.
a. Mr.RiceadvisedtheBoardsignswouldbepostedonFlaggRoadastheyare

goingtobeginreplacingtheculvertonMonday.Itwasdiscussedthatitcould
possiblytaketwodaystocompletetheprojectaswellaswheretheroad
closinglocaltrafficonlysignswouldbeposted.

b. SelectmanIvesaskedaboutthebidspecsforpaving.Mr.Ricestatedhe
wouldbelookingfornextweektohavethenewinformation.Discussion
ensuedregardingtheculvertonLowerRidgeRoad.Mr.Ricesaidtheculvert
isstraightbutthereisaspotthatsticksupandtheHighwayCrewwould
addressit.
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c. Mr.RicestatedhehasreceivedarequestfromPhilStonetoplace
approximately$10,000.00ofmaterialonAsbyRoad.SelectmanBowles
statedhedidnotthinkitwaswisetodoasitwouldnotfixtheproblemswith
theroad.Mr.RicestatedthatthereisachancethatCanterburymayask
Loudontostarttakingovertheplowingoftheroadduetoitscondition.
SelectmanBowlessaidhedidnotwanttowastethefundsforatemporary
bandaid,thatthisissuecouldbelookedatnextJunetoseeifthereareany
fundsstillavailable.SelectmanIvesstatedhedidnotthinkitwasagoodidea
todotemporaryfixes.ChairmanMaxfieldaskedabouttheColdMix.
Discussionensuedregardingtheconditionoftheroad.TheBoardagreedthey
werenotinapositiontodoatemporaryfix.

VII. TheBoardmetwithPoliceChief,CodeEnforcement/ComplianceOfficerBobFiske.
a. ChiefFiskeadvisedtheBoardthatOfficerBrianMartelwasbackfrom

MilitaryDutysafelyandwasbacktofullduty.TheBoardstatedtheywere
gladOfficerMartelmadeitsafelyandwerehappytohavehimback.

b. ChiefFiskeadvisedtheBoardthatheinterviewedIsaacChasssmanfromBow
forthepositionofLifeguardattheTownBeach.ChiefFiskegaveMr.
Chassman’scredentials.ChairmanMaxfieldaskedifhewascertified.Chief
FiskestatedheisfinalizinghiscertificationthisThursday.Hesaidthehours
wouldbe10:00AMto6:00PMwithMondayandTuesdayoff.ChiefFiske
askedthatthestartingwagebe$10.00perhourwithanadditional$0.50
beginningthesecondweekofAugustbasedongoodperformance.Hestated
thattherateofpaywouldbebasedonexperience.ChairmanMaxfieldstated
thattheBoarddidnothavetomakeamotionthatMr.Fiskehadthepowerto
hireMr.Chassman.

c. ChairmanMaxfieldadvisedChiefFiskethatNHMShascontactedthe
Selectmen’sOfficerequestingtheofficers’hoursspreadsheetfortheJune
NASCARrace.ChiefFiskeadvisedtheBoardthatthetrackhadalready
receivedcopiesofthehourbyhourworksheetandthespreadsheettheyare
requestingwillonlyspeeduptheirprocess.SelectmanIvesaskediftherehad
beenanyinformationfromNHMSregardingpreparationoftheSeptember
race.ChiefFiskesaidhehadspokenwiththeAssistantDirectorofSecurity
andtherewasnotalotofinformationexchanged.Hesaidthethirtydayswas
notupyetandasfarasheisawaretheyaremovingforwardwithSeptember.

d. ChairmanMaxfieldstatedfortherecordthatonepistolpermitwassubmitted
forsignatureandapproval.

e. ChairmanMaxfieldstatedhefelteveryonedidagoodjobduringtherace
watchingoutforsafetywithareducedbudget.ChiefFiskestatedtherace
startedanhourearlierandthetrafficwentsmoothly.

VIII. TheBoardbegantheirreviewofweeklycorrespondence.
a. TheBoardreceivedamemofromPlanning/ZoningAdministrativeAssistant

DonnaWhiteregardingtheannualrenewalfeefordaytimeparkingpermits.
ChairmanMaxfieldstatedthePlanningBoardrecommendedafeeof$50.00.
SelectmanIvesstatedheadvisedthePlanningBoardthattheSelectmenset
thefees,butcouldusethePlanningBoard’srecommendation.Hesaidit
wouldbeayearlyfeenomatterhowmaycarsareparked.SelectmanIves
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statedhehadwantedtoseeagraduatedfeescalebasedonthenumberof
vehiclesparkedbutthePlanningBoardfelttherewouldbetoomuch
paperworkanditwouldbedifficultforaccounting.TheBoarddiscussedthe
processforestablishingthefee.SelectmanIvesstatedthatthePlanning
Boardwasplanningonsendinglettersouttoallthepropertyownerswhohave
daytimeparkingpermitsadvisingofthechanges.

b. TheBoardreceivedcopiesofthefinalexpenditurereportsforFiscalYear
2009–2010.

c. TheBoardreceivedareminderofthemeetingwiththeConservation
CommissiononWednesday,July14,2010at6:00PM.

d. TheBoardreceivedcopiesofBobBottcher’sresignationletter.
e. TheBoardreceivedcopiesofamemogoingouttoswimlessonparticipants

regardingparkingatCloughPondBeachfromRecreationCommittee
ChairmanAliciaGrimaldi.ChiefFiskestatedthathespokewithAlicia
GrimaldiandDaveRiceregardingwantinglinesforparkingattheBeach.It
wasdiscussedthatthereisnotalotofroomattheBeach.ChiefFiskestated
thepolicedepartmenthaspostedamemoattheBeachstatingthePDis
planningonbeingpresentduringthefirstweekoflessonstoassistwiththis
issue.

f. TheBoardreceivednotificationthatCartographicAssociateshasprovided
theiropiniononanissuebackinFebruaryregardingtheShawfamily
property.ItwasstatedthatCartographicAssociateshasgivennospecific
answerastowhytheparcelswerecombinedastheissueprobablygoesway
back.OfficeManagerJeanLeeaskedfortheBoard’sdirectiveifsheshould
advisethepropertyownerstoapplytothePlanningBoardforsubdivision.
DiscussionensuedregardingthetownhavingtwoparcelsfortheShawFamily
buttheirdeedshowsthreeparcels.TheBoardstatedtheyfeltthelandowner
shouldgotothePlanningBoardforsubdivisionorprovidedocumentation
thattherearethreeseparatelots.Itwasstatedthatthelandowneronly
receivestwotaxbillsfromLoudon.SelectmanIvessuggestedthatMrs.Lee
forwardalettertothelandowner.

g. TheBoardreceivedareminderofMr.Walterse-mailregardingthe
culvert/drainageissueonBerryRoad.TheBoarddraftedaresponsethis
eveningandstatedthattheRoadAgentwillbemeetingwithMr.Walters
regardingthisissue.

h. TheBoardreceivedaletterfromDickVincentregardingadrivewayissueon
CountryHillRoad.SelectmanBowlesstatedhehadaskedRoadAgentDave
Ricetoputdownsomecoldpatchtofixthearea.

i. TheBoardreceivedaletterfromDRAregardingtheAssessingContract
review.TheBoardwillhaveOfficeManagerJeanLeeforwardaletterto
CrossCountryAppraisalGroupregardingDRA’sconcernregardingthe
contractandissue#2.

j. TheBoardreceivedascholarshipthankyouletter.
k. TheBoardreceivedcopiesofMayandJunepropertytransfersforreview.
l. TheBoardreceivedaStreamCrossingWorkshopannouncement.
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m. TheBoardreceivedcopiesofaRegionalImpactNoticefromtheTownof
Altonforreview.

n. TheBoardreceivedmiscellaneouscorrespondence.

SelectmanBowlesmovedtoadjournat7:50P.M.SecondbySelectmanIves.Allinfavor.
Motioncarried.

LOUDONBOARDOFSELECTMEN

________________________________
RogerA.Maxfield,Chairman

________________________________
StevenR.Ives,Selectman

________________________________
DustinJ.Bowles,Selectman
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