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Tuesday, July 12, 2016


Present: Chairman Krieger, Selectman Ives and Selectman Fiske.
Also present was Fire Chief Rick Wright, Police Chief Kris Burgess and Road Agent Lance Houle.

I. Chairman Krieger called the meeting to order at 6:00 PM.

II. Selectman Ives moved to approve the Selectmen’s Meeting Minutes of Tuesday, June 28, 2016 as written.  Seconded by Selectman Fiske. All in favor.  Motion carried.

III. The Board met with Road Agent Lance Houle.
a. Mr. Houle said that Advanced Paving paved Wales Bridge road. He said there are a couple of small issues they need to take care of. 
b. Mr. Houle said he worked on Lovejoy road driveways. He took care of Troon’s last Friday, he spoke to them on Monday and they said they are satisfied with what was done. Mr. Houle said he got Lemay’s and Bartlett’s done as well. Mr. Bartlett wanted a culvert; Mr. Houle said they installed the culvert, loamed, seeded and mulched the area. He said he called and left a message for Mr. Bartlett to call him if he has any concerns. 
c. Mr. Houle said they will be installing a culvert at one of the driveways on Wales Bridge road tomorrow. 
d. Mr. Houle said Mr. Dow is sealing cracks on Upper City Road, Loudon Ridge Road from Route 106 to the church and from the church down Lower Ridge Road. Selectman Fiske asked if it’s too late to seal the cracks on Clough Hill Road. Mr. Houle said the road needs to be shimmed because it’s so broken up. 
e. Mr. Houle said they have been working on culverts on Pleasant Street. 
f. Selectman Ives asked if Mr. Houle has heard from anyone regarding Bert Lane. Mr. Houle said he has not heard anything. 
g. Chairman Krieger asked if Mr. Houle received a copy of the email from the library about their driveway. He asked Mr. Houle to add it to his list. 
h. Chairman Krieger said it looks like Mr. Houle and Chief Wright took care of the issue at Plan-Tech. Mr. Houle said they did.
i. Chairman Krieger said they have the request to encumber money for the alarm system at the highway garage. The Board approved the request.

V. The Board met with Fire Chief Rick Wright.
a. Chief Wright explained that they took a water sample from Clough Pond beach; the tests came back good. Chairman Krieger asked that a copy of the test results be forwarded to the Clough Pond Association. 
b. Chief Wright said the Capital Area Compact just completed work on a major upgrade through a simulcast grant. This upgrade will allow fire alarm to dispatch from all eight tower sites at once instead of having to choose one site.
c. Chief Wright said there was a structure fire on Rainbow Drive last week. Early detection by a resident across the pond and quick responses from Loudon, Concord and Canterbury saved the house. 
  
VI. The Board met with Police Chief Kris Burgess.
a. Chief Burgess submitted a draft schedule for the races for the Board’s review.
b. Chief Burgess said he has been approached by a couple of people about the lack of speed limit signs on Clough Hill road. He explained that currently there are no signs and he thought by posting it they might deter some of the speed. Chairman Krieger asked where on Clough Hill Road. Chief Burgess said the Route 106 end. Selectman Fiske asked Chief Burgess if he thinks the speed trailer might be beneficial for a few days. Chief Burgess said he could certainly could do that. Chairman Krieger said if they post any signs they should do the entire road so people wouldn’t think they can speed up once they get past a sign. Chairman Krieger suggested that Chief Burgess contact the people that spoke to him and tell them they are going to try the speed trailer first and then post signs if they need to. 
c. Chief Burgess said they have a Merrimack County Dispatcher coming in for this race. The individual is wondering what the rate of pay will be. Selectman Fiske asked what her regular rate of pay is. Chief Burgess said he has not asked. Selectman Fiske said it is his opinion that she be paid time and a half. Chief Burgess clarified that the dispatcher be paid her regular hourly salary plus time and a half. Selectmen Fiske and Ives agreed. 
d. Chief Burgess said Officer Posada’s military training has been extended to August 31, 2016. 
e. Chief Burgess has three proposals for the new phone system for the station. He’d like to go with the lowest price. Chairman Krieger asked how much it is. Chief Burgess said $3200 for eight phones but he’d like to increase it by about $195 so he can get nine phones. He’d like to add one for the records room. He said he has several areas in the budget that he can take the money from. The Board agreed to the purchase. 
f. Chief Burgess said they would like to get a laptop computer for the cruiser for about $1900.
g. Chief Burgess said they are in the hiring process for a full-time officer. They have scheduled PT for tomorrow; they have narrowed it down to six applicants. Chief Burgess said they are planning on the new hire getting in the August academy. 
h. Chief Burgess asked Janice Morin to speak to the Board about their security camera’s. She explained that one of the interior cameras won’t be running for this race. Ms. Morin said the contract for the cameras ran out June 30, 2106. She said they won’t be billed for any of the current issues because they took place before the end of the contract. Ms. Morin said they believe that the problem with the cameras at the track are caused by the power being shut off and turned on. She said they are also having trouble with the software on the traffic control cameras. 
i. Ms. Morin said she was at the meeting a couple of weeks ago when the Cate Van people were talking to the Selectmen. She said she spoke to the Chief and they decided that they would like to donate $100 and a plaque from the Police Association fund. 
j. Selectman Fiske asked about the $3,000 invoice for the special operation unit. He asked why $3500 was appropriated.  Chief Burgess said it is $3500 if they don’t send someone and $3000 if they do. 

VII. The Board recognized Elena Robbins and Donna Belandi from the J. O. Cate Van Committee. Ms. Robbins submitted a proposal from Dennis Ashland. Chairman Krieger said that takes care of the food and the police association is taking care of the plaque. Chairman Krieger gave a personal donation and said the town will take care of whatever is left. Chairman Krieger suggested that they come in one more time before the event so the Board can be sure they are all set. 

VIII. The Board recognized the Communication Council. 
a. Mary Ann Steele reminded the Board that they were in a few weeks ago and the Board said they would help out with insurance. She explained that they have since gotten a quote for Directors and Officers liability coverage in the amount of $1,443. She explained that they don’t have that kind of money in their budget. Ms. Steele said they were told by the insurance company that they should also consider errors and omissions insurance as well as general liability. She said this would cost them about half of the towns appropriations to them and she is not willing to go there. Ms. Steele asked the Selectmen if they would be willing to fund the $1,443 from their budget. She also asked if they could talk to the town attorney to see if he can find a way that they would be covered under the towns insurance. The Board agreed to they will pay the insurance. They also agreed that Ms. Steele could contact the town attorney directly. 
b. Ms. Steele said they are also having trouble with their website. It’s not as user friendly as they would like. She explained that they got some quotes and it will be about $6000 to upgrade it. Ms. Steele said if they decide to do that they would ask the Selectmen to support a warrant article so the towns people can decide what they want to do. 

IX. The Board recognized Breanne Mullen from LYAA.
Chairman Krieger explained to Ms. Mullen that if she would like to go into nonpublic session they can. Ms. Mullen said it doesn’t matter to her but thanked the Chairman for the offer. Selectman Fiske explained that there has been a lot of questions lately about the financials, the $5,000 that the town gives LYAA, the percentage of children from Loudon that are on the teams and minutes of meetings. He explained that the questions are coming to the Selectmen and they don’t have answers. Ms. Mullen said that as far back as she can see in the records LYAA submits receipts for uniforms and the Town reimburses them $5,000. Selectman Fiske asked if the kids also have to pay for their uniforms. Ms. Mullen explained that is different. The kids that are paying for the uniforms are for the Freedom soccer program, the $5,000 goes to the recreation program. Selectman Fiske asked who oversees the financials. Ms. Mullen explained that they don’t have many volunteers on their board, Lori Orsini is the treasurer. Ms. Mullen said she orders the uniforms. Selectman Fiske asked Ms. Mullen to explain how the percentage of Loudon kids on the teams work. Ms. Mullen said the travel soccer team has always had kids from other towns. She said they have a coach that brought in more players and they weren’t from Loudon. Ms. Mullen explained that the school said they have to pay to use the LES fields if less than 75% of the kids are from Loudon. Selectman Fiske asked if any of the $5,000 is going to kids from out of town. Ms. Mullen said no; that money goes to uniforms, baseball stuff etc. She said once in a while they get a t-ball kid from Belmont or Canterbury but the entire time she has been doing the program there has been 3-4 kids total. Selectman Ives clarified that the Town gives LYAA $5,000 and that money is used for baseball. Ms. Mullen said the $5,000 is used for baseball and soccer but not for Loudon Freedom which is the soccer team that has players from outside of Loudon. Selectman Ives asked if it would be possible to get a copy of the financials dropped off at the town office. Ms. Mullen said yes. Selectman Fiske asked if they are a town entity or not. Ms. Mullen said she has been told yes and no. She explained that the buildings are owned by them but they are on town property. Chairman Krieger asked if a copy of the by-laws can also be dropped off at the office as well as paperwork that has been filed with the Secretary of State. Ms. Mullen said when she stepped in in 2012 the President, and Vice-President had stepped down. She explained that she didn’t know they had to file with the Secretary of State; the non-profit was dissolved in 2011 because nobody paid in 2010. Ms. Mullen said it’s a simple process to be reinstated, paperwork to file, fee to pay and then it’s good for five years. Ms. Mullen said she was told that it’s not mandatory for a non-profit to file with the Secretary of State, they do have to file with the Attorney General’s office which they have. Stacy McNeil said she has asked to see the financials in the past. Chairman Krieger said Ms. Mullen will be getting those to the office. Selectman Fiske said he appreciates what LYAA has done; they just have to have answers to these questions. Chairman Krieger thanked LYAA for all that is done for the kids. Selectman Ives said a small town can’t work without volunteers so he really appreciates what they do; he appreciates her coming in to answer the questions. 

X. Chairman Krieger recognized David McGrath, Executive Vice President & General Manager of NHMS. Mr. McGrath requested a nonpublic session with the Board. 
Selectman Ives moved to go into nonpublic session per RSA 91-A: 3, II (c) at 7:01 PM.; seconded by Selectman Fiske.  Roll call vote: Krieger – yes; Ives – yes; Fiske – yes.  All in favor.  Motion carries.  Selectman Ives moved to come out of non-public session at 7:33 PM; seconded by Selectman Fiske.  Roll call vote: Krieger – yes; Ives – yes; Fiske – yes. All in favor.  Motion carries.  

XI. The Board began their review of weekly correspondence.
a. The Board received a letter from Canterbury residents regarding a NASCAR qualifying race scheduled to start at 7:35 pm on Friday July 15, 2016. Chairman Krieger said they spoke to Mr. McGrath; the qualifying will start at 7:25pm to keep with the covenants.  
b. The Board received a Right to Know request from an attorney regarding Lovejoy Road.
c. The Board received a subpoena to produce documents regarding a welfare case.
d. The Board received the Merrimack Valley School District July bill in the amount of $712,499.64.
e. The Board received letters from Travelers Insurance regarding the recent inspection for Primex. The boilers at both the Town Office and Fire Station 2 were repaired by Leonard Plumbing.
f. The Board received information from Cross Country Appraisal Group regarding new assessed values on town owned Canterbury property. The Board will ask the town assessor to review the letters. 
g. The Board received a letter from an attorney regarding the Transfer of Title of property from Collin & Paula Cabot to Sanborn Mills, Inc. 
h. The Board received the Agriculture Commission minutes for May and June 2016.
i. The Board received a thank you card for a scholarship recipient.

XII. Selectman Fiske moved to adjourn 7:43 PM. Seconded by Selectman Ives.  All in favor.  Motion carried. 
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