SELECTMEN’S MEETING MINUTES
TUESDAY, JUNE 15, 2010

PRESENT: Selectmen Maxfield, Ives, and Bowles. Also present were Police
Chief/Code Enforcement Officer Bob Fiske and Fire Chief Jeff Burr.

Chairman Maxfield called the meeting to order at 6:30 P.M.

L. Selectman Bowles moved to approve the Selectmen’s Meeting Minutes of
Tuesday, June 8,2010. Seconded by Selectman Ives. All in favor. Motion
carried.

I The Board met with Police Chief/Code Enforcement Officer Bob Fiske.

a. Chief Fiske submitted pistol permits for signature. Chairman Maxfield stated
for the record that two pistol permits were signed.

b. Chief Fiske asked the Board if there was any forward motion with Mr. Smith
on a letter received regarding the upcoming race event. Chairman Maxfield
stated that a letter has been composed by the Town’s attorney and the Board
was prepared to sign it at this meeting. He said the letter clearly outlines the
obligation of all parties involved. Discussion continued with regard to event
coverage and where Mr. Fiske is with scheduling. Chairman Maxfield stated
that the Board signed official correspondence to Mr. Smith.

1. The Board met with Fire Chief Jeff Burr.

a. Chief Burr stated that he has three estimates for the fire pond at 44 Old Shaker
Road. Chief Burr said that the estimates are all for the same work and are
from reputable contractors. He read the estimates as follows: 1) A J Roy
Excavation $11,536; 2) Labonte Enterprises $13,255; and 3) Russ Pearl
Excavation $13,880. Chief Burr stated that he put the request for estimate out
to four local contractors and three looked at the project and submitted bids.
He explained that he would like to encumber what is available in the line for
this year’s budget and take the remainder from next year’s budget. There was
discussion of having to award the contract in order to encumber the funds, ifa
public hearing is needed, and who has the authority to award such a contract.
The Board will check on the proper procedure.

b. Chief Burr informed the Board that he got an estimate on the repair of the
tanker. He has talked with the contractor and there are some things that do not
have to be done. Chief Burr will meet with the representative on Friday and
go over the necessary repair items. It was noted that there is a $1,000
deductible.

c. Chief Burr stated that Firefighter Reese has requested to go to the National
Fire Academy in Maryland for a two week class on Fire Origin and Cause
Investigation. The Fire Academy would cover transportation, room, and one
meal a day. Chief Burr said the only cost to the Town would be Mr. Reese’s
regular wages and per diem coverage for Mr. Reese’s shifts while he was at
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the academy. He said he cannot give exact dates for the training at this point
because the applicant has to apply and then is notified of dates once schedules
are determined. Selectman Ives asked what this would bring to the town.
Chief Burr explained that his department has been doing more investigations
and inspections due to budget cuts in State departments and they have to wait
for reports that require State review and signature. This class would give
Firefighter Reese the authority to complete the reports so that the Town is not
dependent on State agencies. There was discussion about other classes that
Chief Burr and Firefighter Reese have taken and availability of funds. It was
agreed that the Board would take the request under advisement.

d. Chief Burr was asked if he had read the letter to Mr. Smith. He stated that he
had and he was in agreement.

e. Chief Burr stated that he had Jim McNeil dig down around the dry hydrant by
the dam in an effort to determine why it continues to freeze each winter. He
explained what was found with regard to the construction. The chief said that
it will require considerable work to repair it properly to avoid future freezing.
He will investigate further and talk with Dave Rice about different options.
Chairman Maxfield directed Chief Burr to come up with a specific plan.

IV.  Selectman Ives suggested that the Board address items 3 and 4 from the
correspondence list while Chief Fiske and Chief Burr were still present.

3. The Board received a copy of the Cease and Desist Order from Code
Enforcement Officer Fiske to NHMS regarding Gues Meadow Road.
Selectman Ives asked if a response had been received. Mr. Fiske said that the
track expected the order and John Zudell has written a letter of apology. He
said Mr. Zudell then called to have the contractors continue leveling the lot
and he was told that they cannot do anything without Planning and Zoning
approvals.

4. The Board received a copy of the Police Department billing to NHMS for the
87" Loudon Classic event in the amount of $4,570.00.

Selectman Ives noted that Chairman Maxfield said earlier that Jerry Gappens
had a problem with this billing. Chief Fiske said there is a lot of activity there
during the event and he explained the shift coverage. Selectman Bowles said
the Town has been getting correspondence from the Speedway telling them
what is needed for security but it is the Town’s place to determine that, not the
Speedway’s. Chief Fiske agreed, saying that they have reduced coverage to
bare nuts and bolts and cannot go any lower with coverage. Selectman
Bowles said it is our town and the Board needs to see that the town’s people
and the spectators are safe. Selectman Ives said it is not just the people but
the officers as well.

Chairman Maxfield acknowledged Boy Scout Kyle Kowalski in the audience and
explained that the three selectmen manage the town’s budget and run the town.

V. The Board began their review of weekly correspondence.
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1. The Board received information from Road Agent Dave Rice regarding
Chichester and Bee Hole Roads. Also received from Mr. Rice was
information for the new lawn mower as requested by the selectmen.
Selectmen Bowles stated that Dave Rice has shot some grades on the areas of
concern on Chichester and Bee Hole Roads. He said he has also reviewed the
work and the town engineer will be contacted for an inspection as well. It was
noted that there is a bond in place for the off-site improvements that were part
of'the Loudon Woods Estates subdivision approval.

VI.  The Board met with Town Clerk Wendy Walsh.

a. Mrs. Walsh stated that she will be going to salary at the end of the month
per the vote taken in March. She said she would like to know what to expect
with regard to vacation and other related details. The Board agreed that it
was voted to become a salaried position at $24,000-$26,000 and the approved
figure would be divided out over fifty-two weeks as with other salaried
positions.

b. Mrs. Walsh informed the Board that there has been a problem with the clerk’s
computer. She said it is running slower all the time and has become quite
inefficient. Network Managers was contacted for an estimate on a new
computer. Mrs. Walsh said both computers in the department are about the
same age so she would recommend replacing both at the same time,
particularly where they are networked together. She stated that the funds are
in the budget at this time. The Board agreed with the replacement of both
computers.

VII. The Board then continued with correspondence.

2. The Board received copies of correspondence from John Zudell of NHMS to
Chief Fiske regarding a letter of intent for a campground.

5. The Board received weekly expenditure reports for review.

6. The Board received the 2010-2011 Merrimack Valley School District
assessment for review. Chairman Maxfield stated that Loudon will pay
$7,006,037.

7. The Board received a letter from Homeland Security and Emergency
Management regarding the amount that Loudon will be getting back for the
March 29, 2010 wind storm event.

8. The Board received information from the Co-op regarding the Single Stream
Facility update.

9. The Board received information on the 2011 Unified Hazard Mitigation
Assistance Program.

10. The Board received copies of a memo regarding a complaint on Ilona Lane.

11. The Board received copies of an unsigned complaint for review.

12. The Board received notification of the June 19" Local Energy Solutions
Conference.

13. The Board received an e-mail from DES regarding the Pre-Application for the
2010 Clean Water State Revolving Loan Fund.
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14. The Board received an e-mail from the NH Retirement System regarding
member education session dates for employees.

15. The Board received a copy of a request for input regarding housing,
community development, and homeless needs in NH.

16. The Board received a news release from Executive Councilor John D. Shea.

Selectman Ives moved to adjourn the meeting at 7:28 P.M. Seconded by Selectman
Bowles. All in favor. Meeting adjourned.

LOUDON BOARD OF SELECTMEN

Roger A. Maxfield, Chairman

Steven R. Ives, Selectman

Dustin J. Bowles, Selectman
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