
LOUDON COMMUNICATIONS COUNCIL MINUTES OF JUNE 1, 20 05 AT THE 
COMMUNITY BUILDING – CHARLIE’S BARN, ON VILLAGE ROA D. 
 

Council Members Present:                                                
Amanda Masse     Lyford Merrow     Mary Ann Steele     Judy Merrow     Dorothy Mulkhey   
  

President Lyford Merrow thanked those present for attending this special meeting.  This meeting was called 
to discuss several items that had come up during the month that needed attention prior to the next scheduled 
Communications Council meeting on June 13th. 
 

I. Lyford distributed the final communications which occurred between Deb Kardaseski and Norman 
Ballard regarding his advertisement in the June Loudon Ledger.  Lyford also distributed a letter that 
he had written and sent to Mr. Ballard offering a refund of his money for the advertisement.  It was 
agreed that Lyford would hand deliver the June issue to Mr. Ballard and again offer apologies for the 
problems.  The Council members present agreed to offer Mr. Ballard a refund or a free ad for the 
inconvenience.  It was also agreed that Lyford would send a follow up letter to Deb Kardaseski.  The 
Council must have a specific set job descriptions and policies in place and follow that procedure to 
ensure the smooth production of The Loudon Ledger.  It is also the Council’s job to be sure that those 
policies are known and followed.   

II. Mary Ann will be working on drafts of a brochure or promotional materials that the ad salespeople 
can use when visiting a business.  This information can be left with an advertiser if they are not 
currently interested but may be in the future.  It will include distribution and general information on 
The Loudon Ledger and Communications Council’s mission as well as the ad prices, publication 
deadline, ad salespersons name and contact information.  Templates for advertisements will also be 
worked on.  This will give advertisers a sample option for forming their camera ready advertisement. 

III.  Specific job specifications will be finalized and distributed for the Ad Salespeople including payment 
of commissions.  Draft copies will be available at the next Council meeting. 

IV. It is the Communications Council’s policy that the ad salespeople may approach any and all 
businesses for an ad in The Loudon Ledger.  Any lists of business previously used by the ad 
salespeople will no longer be utilized.  If a business is not a current Loudon Ledger advertiser, they 
may and should be approached for an advertisement. 

V. Questions regarding any of the Communications Council’s policies, including payment of 
commissions, should be addressed to the entire Communications Council and not to individual 
council members. 

VI. It was decided to change the title of Communications Coordinator to Publication Coordinator as that 
is a more suitable title for the position.  The job description for the Publication Coordinator was also 
discussed and will be added to with consideration of the current tasks preformed.  Draft copies will 
be discussed at the next Council meeting. 

VII.  Also discussed was having businesses pay separately for layout work done by the Publication 
Coordinator if their ad is not camera ready.  

VIII.  Council members present agreed that work needed to continue on filler articles for publication.  Mary 
Ann stated that one of the initial goals of the Council was to provide education and inform 
townspeople on policies and issues.  Work will continue to ensure that this goal is met though 
educational articles about town policies and procedure. 

 
Respectfully Submitted, 
Amanda Masse, Secretary for The Loudon Communications Council  


