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Selectmen’s Meeting Minutes
Tuesday, March 29, 2016

Present: Chairman Krieger, Selectman Ives and Selectman Fiske.
Also present was Fire Chief Rick Wright, Police Sergeant Kris Burgess and Transfer
Station Manager Dustin Bowles.

Chairman Krieger called the meeting to order at 6:00 PM.

Selectman Ives moved to approve the Selectmen’s Meeting Minutes of Tuesday, March
22,2016 as written. Seconded by Selectman Fiske. All in favor. Motion carried.

The Board met with Dustin Bowles.

4. Mr. Bowles said he spoke with the previous Transfer Station Manager Steve Bennett
about Household Hazardous Waste Day. Last yeat Mr. Bennett asked for extra money
because it looked like it was going to go over the $10,000 mark but it didn’t; he’s
pretty confident that it won’t go above $10,000 this year. Mr. Bowles said he’ll trust
Mr. Bennett’s judgment and experience and not ask for anything above $10,000 in
advance of Household Hazardous Waste Day.

b. Mr. Bowles gave the Board a list of the disposal costs for Household Hazardous
Waste Day. Selectman Fiske asked Mr. Bowles what a flex bin is. Mr. Bowles
explained that it is a plastic lined 4x4x4 bin that they fill with the materials that come
in. Selectman Fiske said he is looking at the difference of $285 for a 55-gallon drum
and $1,000 for the flex bin. Selectman Fiske asked what PCB/RCA stands for. Mr.
Bowles was unsure; but said they probably won’t get any. He explained that anything
like transformers from fluorescent light, things like that are disposed of by their
electronic contractor.

c. Selectman Fiske asked if there is a cut-off point for the $10,000. He explained that he
asked because there is an 8.5% recovery fee as well as a $1,400 setup fee. Mr. Bowles
said they stayed under $10,000 even with the fees last year. Selectman Fiske asked if
everyone is aware the there is a $1.400 setup fee. Mr. Bowles said they are aware of
it. Selectman Fiske pointed out that there is a minimum of $4,800.

d. Mr. Bowles submitted a copy of the 2015 Transfer Station Facility report for the
Board to review.

The Board met with Chief Wright.

a. Chief Wright said they will be hosting an Emergency Preparedness Training at
Station 1, June 3-5. He explained that this is a free 20 hour training for any Loudon
resident: if it doesn’t fill up with Loudon people they will have other people come in.
Chief Wright said at the end of the training the attendees will have the option of
joining the area CERT team.

b. Chief Wright said the ambulance agreement with Chichester is done. He explained

that the Chichester Town Administrator made some changes to the agreement that he
had originally written, he made a few changes and now recommends it be signed.
Selectman Ives suggested that two copies be signed so that each town has a copy with
original signatures.
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c. Chief Wright explained that although they have a pretty good core group of
volunteers they have lost some and would like more. He said he will be writing an
article for the Ledger.

d. Chief Wright said they met with a Concord Monitor reporter to discuss how NHMS
and J&D Repair allow members of the Loudon Fire Department to leave work during
the day to help on emergency calls. They also discussed how the track has loaned
them a set of extrication equipment, known as Jaws of Life; so they can have one at
each station. Chief Wright said they did it because they aren’t using it during their off
season. Chief Wright explained that they applied for a grant to purchase extrication
equipment and should hear about that soon. Chief Wright said the story should be in
the newspaper later this week.

The Board met with Sergeant Burgess.

a. Sergeant Burgess submitted four pistol permits for review and signature.

b. Chairman Krieger asked Sergeant Burgess questions about the police department
payroll.

The Board recognized Janice Morin, representing the Loudon Ledger.

Ms. Morin explained that they would like to interview and print bios of town employees
and departments. She explained that with personnel turnover in the town and
reorganization of departments they would like to focus on a department each month. Ms.
Morin said they would include a picture, a brief description of what their function is,
what services they offer and a brief employee bio. She said the plan is to put a face to the
name. Ms. Morin said she reached out to some department heads and got positive
feedback and she hopes for the support of the selectmen will as well. Chairman Krieger
said he thinks it’s a great idea. Selectman Ives agreed. Selectman Fiske said he is all for
it; public relations is paramount. Selectman [ves said they can’t compel employees to do
it but they can encourage them to.

The Board recognized Roy Perlmutter from the audience.

Chairman Krieger thanked Mr. Perlmutter for submitting his thoughts on candidate’s
night to the board last week, they have all reviewed it and there are points that they will
definitely take into consideration next year. Mr. Perlmutter asked if the Board has an idea
how they will delegate the responsibility of candidate’s night next year, Chairman
Krieger explained that is volunteer run; nobody is obligated to attend. Mr. Perlmutter
asked who runs it. Selectman Ives said the moderator does. Mr. Perlmutter suggested that
candidate’s night be coordinated with the Loudon Ledger.

The Board recognized Amanda Masse and Laurie Jaquith from the Recreation

Committee.

a. Ms. Masse explained that the past they discussed security at the recreation field. She
asked if with the new town office there is a possibility of installing security camera’s
facing the fields. She explained that they are prepared to take money out of their
budget for it. Chairman Krieger said this is the right time for this to be brought up;
while the plans are being worked on. Ms. Masses asked if they can attend the next
building committee meeting to discuss it. Chairman Krieger said that is a great idea.
The time and date of the meeting will be forwarded to Ms. Masse.
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b. Ms. Masse said they are discussing updating the horseshoe pits and wondered who
they should contact about that. Selectman Fiske suggested they contact Tom Dow.

¢. Chairman Krieger said they talked once about moving the playground away from the
woods; he suggested that maybe they should look at that again. Ms. Masses said the
committee has spoken about coming up with a master plan for the recreation field.
Chairman Krieger said they appreciate all the work the committee does.

VIII. Chairman Krieger moved to go into nonpublic session per RSA 91-A: 3, II (c) at 6:25

IX.

XL

PM.; seconded by Selectman Fiske. Roll call vote: Krieger — yes; Ives — yes; Fiske — yes.
All in favor. Motion carries. Chairman Krieger moved to come out of non-public
session at 6:33 PM; seconded by Selectman Fiske. Roll call vote: Krieger — yes; Ives —
yes; Fiske — yes. All in favor. Motion carries. Selectman Ives made a motion to seal the
minutes for five years because it is determined that divulgence of this information likely
would affect adversely the reputation of any person other than a member of this board.
Seconded by Selectman Fiske. All in favor. Roll call vote: Krieger — yes; Ives — yes:
Fiske — yes. Motion carries.

Chairman Krieger moved to go into nonpublic session per RSA 91-A: 3, II (c) at 6:34
PM.; seconded by Selectman Fiske. Roll call vote: Krieger — yes; Ives — yes; Fiske — yes.
All in favor. Motion carries. Selectman Ives moved to come out of non-public session at
6:58 PM; seconded by Selectman Fiske. Roll call vote: Krieger — yes; Ives — yes; Fiske —
yes. All in favor. Motion carries. Selectman Ives made a motion to seal the minutes for
five years because it is determined that divulgence of this information likely would affect
adversely the reputation of any person other than a member of this board. Seconded by
Selectman Fiske. All in favor. Roll call vote: Krieger — yes; Ives — yes; Fiske — yes.
Motion carries.

Selectman Ives moved to go into nonpublic session per RSA 91-A: 3, 11 (i) at 6:59 PM,;
seconded by Selectman Fiske. Roll call vote: Krieger — yes; Ives — yes; Fiske — yes. All
in favor. Motion carries. Selectman Ives moved to come out of non-public session at
7:09 PM; seconded by Selectman Fiske. Roll call vote: Krieger — yes; Ives — yes; Fiske —
yes. All in favor. Motion carries. Selectman Ives made a motion to seal the minutes for
five years because the meeting pertains to preparation or carrying out of actions regarding
terrorism. Selectman Fiske. All in favor. Roll call vote: Krieger — yes; Ives — yes; Fiske
—yes. Motion carries.

The Board began their review of weekly correspondence.
a. The Board received the draft Town Meeting minutes from Town Clerk for their

review. Selectman Ives said these are much more in depth than the minutes from the
previous town clerk; he appreciates the Town Clerk’s effort.

b. The Board received a request from the Town Clerk to reimburse a resident for a
registration done in error. The Board agreed that the reimbursement should be made.

c. The Board received a request from M. Gilliland for scholarship money. The
Selectmen feel he should get the money but would like a consensus from the rest of
the committee.

d. The Board received a letter from town counsel regarding the Fairpoint Litigation.
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The Board received a thank you letter from the Community Action Program for the
donation that the town gave them.

The Board received a thank you letter from Merrimack Valley School District for
allowing them to use Loudon’s voting booths for the district’s annual meeting.

The Board received the ESMI self-report for February 2016.

The Board received an email from the Police Department regarding missing boards
on the Wiggins Road snowmobile bridge. The snowmobile club is responsible for the
bridge; they have been notified.

The Board received the Town of Gilmanton invoice for snowplowing for their
review. With the recommendation from the road agent Gilmanton will be billed
$2750. the same amount as last year.

Chairman Krieger made a motion to allow Selectman Fiske to review the past five years
nonpublic session minutes on his own time at the town office. Seconded by Selectman
Ives. Selectman Ives said the minutes have to remain in the office and the information
doesn’t go outside the board. All in favor. Motion carried.

Selectman Ives moved to adjourn 7:24 PM. Seconded by Selectman Fiske. All in favor.
Motion carried.
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