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SELECTMEN’S MEETING MINUTES
TUESDAY, MARCH 2, 2010

PRESENT: Selectmen Bowles, Maxfield, and Ives. Also present Road Agent David Rice,
Transfer Station Manager Steve Bennett, Fire Chief Jeff Burr and Police Chief/Code
Enforcement Officer Robert Fiske.

ChairmanBowlescalledthemeetingtoorderat6:30P.M.

I.SelectmanMaxfieldmovedtoapprovetheSelectmen’sMeetingMinutesofTuesday,
February23,2010aspresented.SecondbySelectmanIves.Allinfavor.Motion
carried.

II.TheBoardmetwithFireChiefJeffBurr.
a.ChiefBurrofferedhisthankstoeveryonewhoassistedwiththestormdamage

overtheweek-end.
b.ChiefBurrsaidthedryhydrantatthedamhasfrozenagainduringthewinter.

ChiefBurrsaidhewillworkthissummerintryingtoalleviatethisproblemso
thehydrantwillbefunctional.

c.ChiefBurradvisedtheBoardhehasbeenworkingwithE911inreviewingthe
townroadstoensureaccuracywiththeE911mappingincludingthecorrect
spellingofalltownroads.Hesaidhehasbeenworkingwithtownofficestaff
inanefforttogetthetaxmapscorrectedaswell.

d.TheSelectmencommendedChiefBurronhiseffortstobesuretownresidents
weresafeandnotinneedofassistanceduringtheweek-endstormandpower
outages.

III.TheBoardmetwithPoliceChief/CodeEnforcementOfficerBobFiske.
a.ChiefFiskesaidhisofficewasalsoinvolvedwithassistingtownresidents

duringthepoweroutage.Hesaidhisofficereceivednumerouscallsfor
assistancewithindividualsneedingoxygenetc.Hesaidhisofficewasin
directcontactwiththeEmergencyOperationsCenterinConcordaswellas
supplyingresidentswithemergencycontactinformation.ChiefFiskesaidon
FridayLoudonwas94%withoutpower.ChiefFiskenotedtheirofficeinternet
wasoutduringthistimeandstaffreliedonfaxingdatabackandforthtothe
EOC.

b.ChiefFiskeadvisedtheBoardLoudonhasbeenawardedaHomeland
SecurityGrantofnearly$200,000tobeusedforequipmentpurchases.

c.ChairmanBowlessaidhewantedtonotefortherecordthateveryonedida
verygoodjobdealingwiththestormdamageandpoweroutages.Hesaiditis
nicetoseeneighborshelpingneighbors.

IV.ChairmanBowlesnotedfortherecordfourpistolpermitsweresignedforapproval.
V.TheBoardmetwithRoadAgentDavidRice.

a.Mr.Ricesaidhetoowantedtoexpresshisappreciationtoallthosewho
assistedtheHighwayDepartmentduringthewindstormandpoweroutage.
Hesaidthehelpwasverymuchappreciated.Mr.Ricesaiditwas3:30P.M.
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Fridaybeforeallroadswithtownwereopen.HesaidPublicServiceassisted
insomecaseswithgettingtheroadpassable.HesaidoneculvertonEast
RickerRoadwashedout.Mr.Ricesaidhehaspatchedtheculvertfornowbut
itwillneedtobereplaced.Mr.RicesaidthebrushisgoingtoDaveMoody’s
pitandMr.Moodyischippingit.SelectmanMaxfieldaskedifMr.Riceis
patrollingalltheroadstoensurethebrushanddownedlimbsarepickedup.
Mr.Ricesaidthiswasbeingdone.Discussionensuedonwhichroadsneedthe
mostattention.

b.Mr.Ricesaidhehasputtheroadpostingsignsuptodayandthenoticesand
advertisinghavebeentakencareof.

VI.TheBoardmetwithTransferStationManagerSteveBennett.
a.Mr.Bennettsaidhehasspokenwithindividualsinregardstovolunteeringat

theTransferStation.HesaidhefeelstheBoardshouldpossiblyadopta
policyregardingtheuseofvolunteers.Mr.Bennettsaidhehasspokenwith
OfficeManagerJeanLeeinregardstothisissueandinsuranceandliability
issues.HesaidhewouldlikedirectionfromtheBoardonhowtheywould
wanttoproceed.SelectmanMaxfieldsaidtheindividualswouldneedto
provideproofofinsurancepriortodoinganywork.SelectmanIvessaidhe
wouldhaveconcernsofhavingminorsvolunteeringduetotheequipmentthat
isattheTransferStation.Healsoaskedifitwouldbemoreofahindranceto
Mr.Bennettinhavingtooverseethevolunteersandsupervisetheirduties.Mr.
Bennettsaidmoreoftenthannotithasbeenhelpful.ChairmanBowlessaid
hedoesfeeltheliabilityisanissuebuttheBoardwilllookintoit.

VII. TheBoardbegantheirreviewofweeklycorrespondence.
a.TheBoardreviewedtheWarrantArticlelistforTownMeeting,asfaras

presentingthearticlesatthesecondsession.
b.TheBoardacknowledgedafactsheetonNIMStrainingandproceduresfor

reviewfromFireChiefJeffBurr.
c.TheBoardreviewedpastdueambulancebills.SelectmanIvesmovedtosend

thefollowingpastdueambulancebillstocollection;Account#43539inthe
amountof$578.75,Account#24705intheamountof$100.11,Account
#31609intheamountof$648.80,Account#20111intheamountof$100.11,
Account#43877intheamountof$557.10,andAccount#42963inthe
amountof$208.11.SecondbySelectmanMaxfield.Allinfavor.Motion
carried.

d.TheBoardreceivedacopyofthe2010BuildingPermitlistfromtheCode
Enforcementoffice.

e.TheBoardreceivedcopiesoftheFebruaryPlanningBoardminutesfor
review.

f.TheBoardreceivedtheirNHMALegislativeBulletin#10forreview.
g.TheBoardacknowledgedadditionalinformationfromComcastontheMarch

digitalupgradesforLoudonsubscribers.
VIII. TheBoardmetwithJerryGappens,ExecutiveVicePresidentandGeneralManager

ofNHMotorSpeedwaytodiscussthe2010racingseason.
a.ChairmanBowlessaidtheBoardhadrequestedthismeetingtodiscussthe

upcomingracingseasonandtoinitiateacooperativeefforttoensure
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everythinggoeswell.Mr.Gappenssaidhestillwasnotsureofthequestions
beingaskedasChairmanBowlesstatementwasverybroad.Chairman
BowlessaidtheSelectmenwanttoknowwhatthetrackisexpectingfromthe
townandjustwherethetownstands.Hesaidthetownworkedhardlastyear
togetthepoliceandfireprotectionneededtokeeptheracefanssafe.
ChairmanBowlessaiditisimportanttogettheeventsandplansintothe
properchannelsasearlyaspossible.Mr.GappensreviewedtheSnoBowl
eventthattookplaceFebruary20and21.

b.Mr.Gappenssaidasfarasthetown’sstandpointfortheupcomingseason,he
feelstheSeptemberracewentverywell.Mr.Gappenssaidhefeelsalotof
progresswasmadefromJunetoSeptember.ChairmanBowlessaidheagrees,
andhespentalotoftimeatthetrackinSeptembertoseehowthingswent.
ChairmanBowlessaidtheJuneraceisdifferentfromSeptember,theweather
ishotterandtherearemorefansinattendance.Mr.Gappensdiscussedthe
meetingwhichwasheldwiththeGovernor,theCommissionofSafetyand
otherofficials.Hesaidacommitteehasbeenestablishedtoreviewthese
issues.HesaidheunderstandsChiefFiskeneedsoutsidehelptokeepthe
coverageatanacceptablelevel.Mr.GappenssaidtheTrack’sgoalistokeep
thelocalpoliceleveltoa$75,000cost.Mr.Gappenssaidheunderstandswith
thecutsChiefFiskehasalreadymadeitwouldbedifficulttocutanymore
withoututilizingoutsidehelp.Mr.Gappenssaidhetookthetown’sdirective
toasktheStatetostepinbasedonthestaterevenuethatisgeneratedfromthe
SprintCupeventsatthetrack.ChairmanBowlessaidtheBoardhadheardthe
$75,000figurebutnotdirectlyfromMr.GappensorMr.Smith.Selectman
IvessaidhefeelsthecutsmadeinSeptemberweresubstantialandwhileitis
anongoingprocess,thecommunicationlinesneedtobekeptopen.Selectman
MaxfieldsaidhewantedtoclarifythatwhenChiefFiskehirestheoutside
officersfordutyatthetrack,theydoworkforChiefFiske.ChairmanBowles
andSelectmanIvesagreed.SelectmanMaxfieldsaidhealsofeelsthe
businessesintowndoseebenefitsfromtheactivitiesatthetrack.Chairman
BowlessaidthetowndoesnotseethebenefititshouldseefromtheState,and
iftheydiditwouldhelptooffsettheadditionalcosts.SelectmanIvessaidit
alsohastobepointedoutthatifthereisadditionalStateparticipation,the
controlisstillwithChiefFiskeforpolicecoverageandChiefBurrforfire
coverage.ChairmanBowlessaidwhiletheSeptemberracewentwell,hewill
standbythedecisionthiswillbethelowestlevelofcoveragethatwillbe
considered.Howthiscoverageispaidforisirrelevant.ChiefFiskeasked
ChairmanBowlesfortheopportunitytospeak.ChiefFiskesaidtherearea
coupleofitemhetakesexceptionto.HesaidtheTownofLoudonfacesa
hugeliabilityissueduringtheSprintCupevents.Hesaidtheseconditemis
thecommentsmadebyMr.GappensrelativetotheCityofLaconiaand
MotorcycleWeekbeingacityfunction.ChiefFiskesaidthereisalotof
moneygeneratedbythevendorpermitsetc.ChiefFiskesaidasfarasthe
meetingwithCommissionerBarthelmes,hehasspokenwithnumerous
officialsandhewillnotgobelowthesafetylevelofmanpowerthatwasin
placefortheSeptemberrace.ChiefFiskesaidhehasseriousconcernsforthe
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stateddollaramountof$75,000.ChiefFiskesaidhehasaskedtheBoardof
Selectmentoseriouslyconsiderraisingthebondamount.ChiefFiskesaidhe
wouldencouragetrackofficialstohaveEdDuponttryandnegotiatestate
participationinfundingadditionalofficersfortrackdutyandnotputthe
burdenonthetownspeople.SelectmanMaxfieldstatedhewantedtoclarify
hisstatementofrevenuesbeinggeneratedforlocalbusinesses.Hesaidhe
statedtheRedRoofInnissoldoutfortheweekandtheBeanstalkStorehas
increasedbusiness.ChiefFiskesaidallheissayingisinthemeetingsthetalk
isallaboutthemoneycomingintothestate,whichitdoes,butitdoesn’t
trickledowntothetown.Mr.GappenstookexceptiontoChiefFiske’s
comments,andstatedthetrackpaysitsbillsandhehastriedveryhardto
workwithChiefFiske.ChairmanBowlessaidheunderstandsthelengthsto
whichMr.GappenshasgonetoalleviatetheconcernsbroughtbyBruton
Smith,buthealsounderstandsChiefFiske’sconcerns.Mr.Gappenssaidthe
wholesituationhasbeenstatusquoforsomanyyearsitistimetore-evaluate
itandtrytofindabetterwaytoaccomplishwhatneedstobeaccomplished.
SelectmanIvessaiditisimportanttocontinuetoworkforwardtocometoan
agreementaslongasthefinalresultsmeetwithChiefFiske’srequirementsfor
staffinglevels.SelectmanMaxfieldaskedwhotheStatePolicewouldbe
responsibletoiftheycomeintoworkthetrack.ChiefFiskesaiditwouldstill
beunderhisjurisdiction.ChairmanBowlessaidhewantedtoclarifythatthe
personnelwhomantheroadclosuresalsoserveastheeyesandearsforthe
Chiefinreportingtraffictie-ups,fenderbendersetc.Hesaidtheyareapartof
thecommunicationprocessupanddownthehighwayanditisimportantthese
peoplearequalified.ChairmanBowlessaiditwasimportanttocontinueto
worktowardsthecommongoalstoensurethesafetyofthetown’speople.
TheBoardthankedMr.Gappensformeetingwiththemtodiscusstheir
concerns.

SelectmanIvesmovedtoadjournat7:53P.M.SecondbySelectmanMaxfield.Allinfavor.
Motioncarried.

LOUDONBOARDOFSELECTMEN

________________________________
DustinJ.Bowles,Chairman

________________________________
RogerA.Maxfield,Selectman

________________________________
StevenR.Ives,Selectman
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