SELECTMEN’S MEETING MINUTES
TUESDAY, MARCH 2, 2010

PRESENT: Selectmen Bowles, Maxfield, and Ives. Also present Road Agent David Rice,
Transfer Station Manager Steve Bennett, Fire Chief Jeff Burr and Police Chief/Code
Enforcement Officer Robert Fiske.

Chairman Bowles called the meeting to order at 6:30 P.M.

I. Selectman Maxfield moved to approve the Selectmen’s Meeting Minutes of Tuesday,
February 23, 2010 as presented. Second by Selectman Ives. All in favor. Motion
carried.

II. The Board met with Fire Chief Jeff Burr.

a. Chief Burr offered his thanks to everyone who assisted with the storm damage
over the week-end.

b. Chief Burr said the dry hydrant at the dam has frozen again during the winter.
Chief Burr said he will work this summer in trying to alleviate this problem so
the hydrant will be functional.

c. Chief Burr advised the Board he has been working with E911 in reviewing the
town roads to ensure accuracy with the E911 mapping including the correct
spelling of all town roads. He said he has been working with town office staff
in an effort to get the tax maps corrected as well.

d. The Selectmen commended Chief Burr on his efforts to be sure town residents
were safe and not in need of assistance during the week-end storm and power
outages.

III. The Board met with Police Chief/Code Enforcement Officer Bob Fiske.

a. Chief Fiske said his office was also involved with assisting town residents
during the power outage. He said his office received numerous calls for
assistance with individuals needing oxygen etc. He said his office was in
direct contact with the Emergency Operations Center in Concord as well as
supplying residents with emergency contact information. Chief Fiske said on
Friday Loudon was 94% without power. Chief Fiske noted their office internet
was out during this time and staff relied on faxing data back and forth to the
EOC.

b. Chief Fiske advised the Board Loudon has been awarded a Homeland
Security Grant of nearly $200,000 to be used for equipment purchases.

c. Chairman Bowles said he wanted to note for the record that everyone did a
very good job dealing with the storm damage and power outages. He said it is
nice to see neighbors helping neighbors.

IV. Chairman Bowles noted for the record four pistol permits were signed for approval.

V. The Board met with Road Agent David Rice.

a. Mr. Rice said he too wanted to express his appreciation to all those who
assisted the Highway Department during the wind storm and power outage.
He said the help was very much appreciated. Mr. Rice said it was 3:30 P.M.
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Friday before all roads with town were open. He said Public Service assisted
in some cases with getting the road passable. He said one culvert on East
Ricker Road washed out. Mr. Rice said he has patched the culvert for now but
it will need to be replaced. Mr. Rice said the brush is going to Dave Moody’s
pit and Mr. Moody is chipping it. Selectman Maxfield asked if Mr. Rice is
patrolling all the roads to ensure the brush and downed limbs are picked up.
Mr. Rice said this was being done. Discussion ensued on which roads need the
most attention.

b. Mr. Rice said he has put the road posting signs up today and the notices and
advertising have been taken care of.

VI. The Board met with Transfer Station Manager Steve Bennett.

a. Mr. Bennett said he has spoken with individuals in regards to volunteering at
the Transfer Station. He said he feels the Board should possibly adopt a
policy regarding the use of volunteers. Mr. Bennett said he has spoken with
Office Manager Jean Lee in regards to this issue and insurance and liability
issues. He said he would like direction from the Board on how they would
want to proceed. Selectman Maxfield said the individuals would need to
provide proof of insurance prior to doing any work. Selectman Ives said he
would have concerns of having minors volunteering due to the equipment that
is at the Transfer Station. He also asked if it would be more of a hindrance to
Mr. Bennett in having to oversee the volunteers and supervise their duties. Mr.
Bennett said more often than not it has been helpful. Chairman Bowles said
he does feel the liability is an issue but the Board will look into it.

VII.  The Board began their review of weekly correspondence.

a. The Board reviewed the Warrant Article list for Town Meeting, as far as
presenting the articles at the second session.

b. The Board acknowledged a fact sheet on NIMS training and procedures for
review from Fire Chief Jeff Burr.

c. The Board reviewed past due ambulance bills. Selectman Ives moved to send
the following past due ambulance bills to collection; Account #43539 in the
amount of $578.75, Account #24705 in the amount of $100.11, Account
#31609 in the amount of $648.80, Account #20111 in the amount of $100.11,
Account #43877 in the amount of $557.10, and Account #42963 in the
amount of $208.11. Second by Selectman Maxfield. All in favor. Motion
carried.

d. The Board received a copy of the 2010 Building Permit list from the Code
Enforcement office.

e. The Board received copies of the February Planning Board minutes for
review.

f. The Board received their NHMA Legislative Bulletin #10 for review.

g. The Board acknowledged additional information from Comcast on the March
digital upgrades for Loudon subscribers.

VIII. The Board met with Jerry Gappens, Executive Vice President and General Manager
of NH Motor Speedway to discuss the 2010 racing season.

a. Chairman Bowles said the Board had requested this meeting to discuss the
upcoming racing season and to initiate a cooperative effort to ensure
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everything goes well. Mr. Gappens said he still was not sure of the questions
being asked as Chairman Bowles statement was very broad. Chairman
Bowles said the Selectmen want to know what the track is expecting from the
town and just where the town stands. He said the town worked hard last year
to get the police and fire protection needed to keep the race fans safe.
Chairman Bowles said it is important to get the events and plans into the
proper channels as early as possible. Mr. Gappens reviewed the Sno Bowl
event that took place February 20 and 21.

b. Mr. Gappens said as far as the town’s standpoint for the upcoming season, he
feels the September race went very well. Mr. Gappens said he feels a lot of
progress was made from June to September. Chairman Bowles said he agrees,
and he spent a lot of time at the track in September to see how things went.
Chairman Bowles said the June race is different from September, the weather
is hotter and there are more fans in attendance. Mr. Gappens discussed the
meeting which was held with the Governor, the Commission of Safety and
other officials. He said a committee has been established to review these
issues. He said he understands Chief Fiske needs outside help to keep the
coverage at an acceptable level. Mr. Gappens said the Track’s goal is to keep
the local police level to a $75,000 cost. Mr. Gappens said he understands with
the cuts Chief Fiske has already made it would be difficult to cut any more
without utilizing outside help. Mr. Gappens said he took the town’s directive
to ask the State to step in based on the state revenue that is generated from the
Sprint Cup events at the track. Chairman Bowles said the Board had heard the
$75,000 figure but not directly from Mr. Gappens or Mr. Smith. Selectman
Ives said he feels the cuts made in September were substantial and while it is
an ongoing process, the communication lines need to be kept open. Selectman
Maxfield said he wanted to clarify that when Chief Fiske hires the outside
officers for duty at the track, they do work for Chief Fiske. Chairman Bowles
and Selectman Ives agreed. Selectman Maxfield said he also feels the
businesses in town do see benefits from the activities at the track. Chairman
Bowles said the town does not see the benefit it should see from the State, and
if they did it would help to offset the additional costs. Selectman Ives said it
also has to be pointed out that if there is additional State participation, the
control is still with Chief Fiske for police coverage and Chief Burr for fire
coverage. Chairman Bowles said while the September race went well, he will
stand by the decision this will be the lowest level of coverage that will be
considered. How this coverage is paid for is irrelevant. Chief Fiske asked
Chairman Bowles for the opportunity to speak. Chief Fiske said there are a
couple of item he takes exception to. He said the Town of Loudon faces a
huge liability issue during the Sprint Cup events. He said the second item is
the comments made by Mr. Gappens relative to the City of Laconia and
Motorcycle Week being a city function. Chief Fiske said there is a lot of
money generated by the vendor permits etc. Chief Fiske said as far as the
meeting with Commissioner Barthelmes, he has spoken with numerous
officials and he will not go below the safety level of manpower that was in
place for the September race. Chief Fiske said he has serious concerns for the
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stated dollar amount of $75,000. Chief Fiske said he has asked the Board of
Selectmen to seriously consider raising the bond amount. Chief Fiske said he
would encourage track officials to have Ed Dupont try and negotiate state
participation in funding additional officers for track duty and not put the
burden on the townspeople. Selectman Maxfield stated he wanted to clarify
his statement of revenues being generated for local businesses. He said he
stated the Red Roof Inn is sold out for the week and the Beanstalk Store has
increased business. Chief Fiske said all he is saying is in the meetings the talk
is all about the money coming into the state, which it does, but it doesn’t
trickle down to the town. Mr. Gappens took exception to Chief Fiske’s
comments, and stated the track pays its bills and he has tried very hard to
work with Chief Fiske. Chairman Bowles said he understands the lengths to
which Mr. Gappens has gone to alleviate the concerns brought by Bruton
Smith, but he also understands Chief Fiske’s concerns. Mr. Gappens said the
whole situation has been status quo for so many years it is time to re-evaluate
it and try to find a better way to accomplish what needs to be accomplished.
Selectman Ives said it is important to continue to work forward to come to an
agreement as long as the final results meet with Chief Fiske’s requirements for
staffing levels. Selectman Maxfield asked who the State Police would be
responsible to if they come in to work the track. Chief Fiske said it would still
be under his jurisdiction. Chairman Bowles said he wanted to clarify that the
personnel who man the road closures also serve as the eyes and ears for the
Chief in reporting traffic tie-ups, fender benders etc. He said they are a part of
the communication process up and down the highway and it is important these
people are qualified. Chairman Bowles said it was important to continue to
work towards the common goals to ensure the safety of the town’s people.
The Board thanked Mr. Gappens for meeting with them to discuss their
concerns.

Selectman Ives moved to adjourn at 7:53 P.M. Second by Selectman Maxfield. All in favor.
Motion carried.

LOUDON BOARD OF SELECTMEN

Dustin J. Bowles, Chairman

Roger A. Maxfield, Selectman

Steven R. Ives, Selectman
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