Selectmen’s Meeting Minutes
Tuesday, February 28, 2012

Present: Chairman lIves, Selectman Bowles, and Selectman Krieger.
Also Present: Fire Chief Dick Wright.

Chairman lves called the Meeting to order at 6:30 p.m.

Selectman Bowles moved to accept the Selectmen’s Meeting Minutes of Tuesday,
February 21, 2012 as written; seconded by Selectman Krieger. All were in favor. Motion
carries.

Selectman Krieger moved to accept the Non-Public Discussion meeting minutes of
Thursday, February 16, 2012 as written; seconded by Selectman Bowles. All were in
favor. Motion carries.

The Board met with Fire Chief Dick Wright.

a)
b)

c)
d)

Chief Wright submitted copies of the Training Funding Policy and Agreement that he
would like to use.

Captain Lake asked if the Board has any questions about the Mutual Aid Drill letter
he wrote. They didn’t. Captain Lake explained that they would like a certificate of
insurance the Board didn’t have a problem with that.

Chairman lves told Captain Lake that the Selectmen have signed the medicare billing
paperwork.

Chief Wright said that they have a paramedic intercept agreement that they are
required to have as part of the ambulance service billing regulations. Chief Wright
explained that they use Concord Fire Department the most frequently because of their
availability. Chief Wright submitted a copy of their agreement and explained to the
Board that it needs to be signed by the Chairman and the Fire Chief. Chairman Ives
asked if signing this agreement with Concord would affect anything if they call
Epsom, Pittsfield or anyone. Chief Wright said that it won’t but they can use the same
format for signing agreements with other communities which he thinks should be
done, they never have before. The Chairman signed the agreement.

Chief Wright stated that he got a notice from NHIC, the people that administer the
Medicare rates, with new rates, Congress just passed a bill that extended the rate
structure that they have been using. Chief Wright stated that he will check with our
billing service to see if these rates are the rates we’ve been using. Selectman Krieger
asked them to look at it carefully before raising any rates. Chief Wright will get the
rates and discuss it again with the Board before changing any rates.

Chairman lves stated for the record that he signed three pistol permits.

Chairman lves stated that they have an appointment with Jeff Earls and they would be
going into executive session. Selectman Bowles moved to go in to executive session at 6:45

p.m.;

seconded by Selectman Krieger. Roll call vote: Krieger — yes; Bowles — yes; lves —
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yes. All in favor. Motion carried. Present were Selectmen Ives, Bowles and Krieger and
Jeff Earls. Selectman Bowles moved to come out of executive session at 7:06 p.m.;
seconded by Selectman Krieger. Roll call vote: Krieger — yes; Bowles — yes; lves — yes.
Chairman lves stated that the purpose of the executive session was to discuss a contract
issue with Jeff Earls, Cross Country Appraisal Group. Selectman Krieger made a motion to
seal the minutes for five years. Seconded by Selectman Bowles, All in favor. Motion
carried.

The Board met with Chris Barry, Assistant Superintendent of Merrimack Valley School
District. Ms. Barry said Selectmen Krieger and Bob Fiske contacted her after the meeting
last week. Selectman Krieger asked her to come in and clarify some things. Chairman Ives
stated that this is not a school board meeting this is just informational public service thing
to get an understanding of the program. Ms. Barry explained that the International
Baccalaureate (IB) program is a non-profit organization. A few years ago the school board
was looking for a way to personalize education and helping kids with the skills they will
need in the future. Ms. Barry explained that the school board looked into several programs,
they were looking for things like, reaching the higher level student, raising expectations,
consistency in the schools in the district, and they were not looking to changes textbooks or
curriculum. Ms. Barry stated that the teachers were looking for help in teaching what has
been called the 21% century skills like problem solving, creative thinking, collaborative
group work, not just memorization. After reviewing several programs they found the 1B
program. She said that they have been exploring it for three years with meetings in the
schools and meetings and surveys with the teachers, Ms. Barry said that she likes the
professional development and training that the teachers get with the program. Chairman
Ives asked if how they get out of the program once they get in it. Ms. Barry said they can
get out at any time, they are paying for a service and if at anytime they didn’t like the
service they can stop paying and get out. Chairman Ives asked about the cost. Ms. Barry
said that right now a candidate school pays $9,500.00 it will go down when they are
accepted. Ms. Barry said that if Loudon wanted to be part of the program, the staff would
have the choice to join with input from parents and the school board has a choice.
Chairman Ives stated that as a taxpayer with no children in school he doesn’t get notices;
he would like to see the school board find a way to keep taxpayers informed. Ms. Barry
admitted it is a struggle, there have been articles in the paper, it’s been on the school
website but someone who doesn’t have kids in school probably aren’t looking at the
website, handouts at annual meeting. Steve Jakubowski stated that the Loudon Ledger
would be a good place to put information, other than just the minutes which don’t contain
much information. Roy Merrill stated that he understands the school website is terrible and
suggested that maybe as a senior project or something kids could keep it updated. Mr.
Merrill said that it seems that if only part of our schools are doing the IB program it will be
a problem when they all get into the same school. Ms. Barry stated that is a problem and
the school board is looking for a systematic K-10. Selectman Bowles asked if there are
several parts of this program and are there some parts that will make us do and parts we
won’t have to do. Ms. Barry said that the program has standards that they have to reach and
if they decide to do the program they will do the whole thing. Ms. Barry said that it will be
at least 4 years before they talk about the diploma program for 11-12 grade right now they
are doing the elementary school, middle school and up to 10" grade. Chairman Ives asked
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how long the program has been around. Ms. Barry said around 40 years. Chairman lIves
said that he heard the only other two schools in the state that are doing the program are
New Hampton and Bedford. Ms. Barry said they are only doing the diploma program. Ms.
Barry said that there are about 400 elementary school and about that many middle and high
schools doing the program in the nation. Paulette Rouse explained that since last week she
has spent a lot of time on the IB website. Ms. Rouse said that in talking with other people
the perception is that there is not enough information out there, Troy Cowan was asked if it
is possible to back off, and get the information before moving ahead and he said no they
are going to continue moving forward. Ms. Barry said that if someone wants information
that Tom Laliberte has everything. Selectman Bowles spoke about the school board
listening to the people at meetings and giving the people time to voice their opinions. Steve
Jakubowski asked what the annual cost to the school district will be assuming that all the
schools are in the program. Ms. Barry said $9500.00 per school (6) plus $950.00 to
partnership with the High School and Middle School. She explained that it is paid now by
Federal Grant, training for teachers would be in addition to that, substitute teaching about
$27,000.00. It will go down once the school is authorized. Chip Cochran asked if anyone
has spoken to schools that have dropped out of the program, he read that the costs go up
every year and he’s read $200,000.00. Ms. Barry said that the cost depends on the school,
as an example she said that 1B wants schools to have world language our school already
has it so it doesn’t cost more. Selectman Krieger asked if Loudon Elementary school
Principle Tom Laliberte would give his opinion about the program. Mr. Laliberte said that
he has always looked at this as a way of teaching as a way of getting our teachers to teach
better so this is about professional development and lining up their current curriculum.
Selectman Krieger said he heard the program is anti American. Mr. Laliberte said he heard
the same thing and there will never be anything in Loudon Elementary School that’s puts
down the United States or does anything negative to the United States. Mr. Laliberte said
that he looks at teacher’s plans and he has never had to go to a teacher and say you can’t
teach that. Ms. Barry agreed that would absolutely not happen, in the three years she has
been working with the program she has never seen or read anything anti American. Chip
Cochran asked where the program is based. Ms. Barry said she deals with Bethesda,
Maryland; originally way back it started in Geneva, Switzerland. Selectman Bowles asked
how a school gets accepted into the program. Ms. Barry said you apply by filling out an
application, the organization will send out two IB teachers from other schools who will
visit the classrooms, talk to the teachers, talk to the parents and they will decide if the
school meets the standards or not. Selectman Bowles asked what the standards are. Mr.
Laliberte said standards are things like technology, library, program inquiry, lesson plans,
is there professional development, they really focused on the teaching. Chairman Ives
closed this discussion and thanked Ms. Barry for attending. Selectman Bowles reminded
everyone to get to the school meeting on March 8, 2012 at 6:00 pm.

The Board began their review of weekly correspondence.

a) The Board received a copy of the Expenditure report.

b) The Board received a copy of a letter from Town Counsel regarding Bonnie
Theriault. Selectman Krieger stated that they would have to go into executive session
to discuss this letter but the answers to what they have to do are in the cover letter.
Chairman lves said they will take it under advisement.
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c)
d)

9)
h)

)

k)

1)

The Board received a copy of a letter from Cross Country Appraisal Group, LLC.

The Board received a request from the Fire Dept. to obtain a Certificate of Insurance
from LGC naming Penny Press as other insured for a training session scheduled for
March 31, 2012. The Board doesn’t see an issue with this. Chairman Ives will call
Jean Lee.

The Board received a copy of a memo from Brenda Pearl regarding naming the
access road behind the Red Roof Inn. Selectmen Bowles made a motion to approve
the name of Veterans Drive for the access road behind the Red Roof Inn and Z-1.
Selectman Krieger clarified that it is the road that runs north to south and connects to
Staniels Road and seconded the motion. All in favor. Motion carried.

The Board received a copy of a letter from Richard Wyatt requesting a refund for
records he received from the Police Department. Selectman Krieger stated they will
have to talk to Chief Fiske about this, but it’s a standard fee, $10.00 per report, staff
and support staff has to go through each report to make sure names are redacted,
social security numbers are removed and it takes time. Selectman Krieger said that
they will meet with Chief Fiske before they do anything. A letter will be sent to Mr.
Wyatt saying that the Board received his request, will talk to Chief Fiske and get
back to him.

The Board received a letter from Michael Harris regarding taxes. The Board agreed
that a letter will go out stating that the taxes must be paid.

The Board received a memo from Office Manager Jean Lee regarding Articles 7 and
8 the Board said that absolutely that want to that on hand for Town Meeting.

The Board received a copy of a memo from Brenda Pearl regarding a pre-Town
Meeting meeting. Selectman Krieger explained that this meeting is at the school to
discuss the set-up o for town meeting.

The Board received two overdue ambulance bills for their review. Selectman Bowles
made a motion to send the following ambulance bills to collection: account #50995 in
the amount of $686.00 and account #50525 in the amount of $105.83; seconded by
Selectman Krieger. All in favor. Motion carried.

The Board received a copy of an email submitted by Tax Collector Helen McNeil
regarding HB 1674.

The Board received a copy of the January 2012 Property Transfers.

m) The Board received a copy of the February 16, 2012 Planning Board Minutes.

n)
0)
P)
q)
r
)

Y
u)

The Board received a copy of the January 26, 2012 approved Zoning Board Minutes.
The Board received a copy of the February 23, 2016 draft ZBA Minutes for review.
The Board received price adjustment information from Comcast.

The Board received a letter from Irving Energy

The Board received a copy of Legislative Bulletin # 10.

The Board received a copy of the Executive Council meeting minutes for Wednesday,
February 22, 2012.

The Board received a copy of the registration for the 2012 NH Water & Watershed
Conference.

The Board received miscellaneous correspondence.
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Selectman Krieger moved to adjourn the meeting at 8:21 p.m.; seconded by Selectman Bowles.
All were in favor. Meeting adjourned.

LOUDON BOARD OF SELECTMEN

Steven R. Ives, Chairman

Dustin J. Bowles, Selectman

Robert P. Krieger, Selectman
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