SELECTMEN’S MEETING MINUTES
TUESDAY, JANUARY 26, 2010

Present: Selectmen Bowles, Maxfield, and Ives. Also present Police Chief/Code
Enforcement Officer Bob Fiske.

Chairman Bowles called the meeting to order at 6:30 P.M.

I.  Selectman Ives moved to approve the Selectmen’s Meeting Minutes of Tuesday, January
19, 2010 as presented. Second by Selectman Maxfield. All in favor. Motion carried.
II. The Board met with Police Chief/Code Enforcement Officer Bob Fiske.

a. Mr. Fiske provided the annual business permit for NH Motor Speedway for
signature. Discussion ensued on the issuance of the permit.

b. Chairman Bowles stated for the record two pistol permits were approved for
signature.

c. Mr. Fiske presented the Board with two re-nominations for Health Officer.
Selectman Maxfield moved to appoint Robert N. Fiske as Health Officer for
the Town of Loudon for a period of two years, and also to appoint Janice J.
Morin to the position of Deputy Health Officer for the Town of Loudon for a
period of two years. Second by Selectman Ives. Selectman Ives noted the re-
appointment will begin with the expiration of their current terms. All in favor.
Motion carried.

d. Mr. Fiske provided a copy of the Fish & Game permit for the Sno Bowl event
at NH Motor Speedway.

e. Mr. Fiske said he has also been contacted by the track to reduce the number of
officers to be stationed at the designated intersections during the Sno Bowl
event at NH Motor Speedway. Mr. Fiske said he advised the track officials he
would not reduce the number of officers to be assigned as this is what was
agreed to on the approvals from the Planning Board. Chairman Bowles said
he agreed, but would leave it up to Mr. Fiske’s discretion if the estimated
crowd was less than anticipated. Mr. Fiske discussed the overnight parking
issue that was addressed by the Planning Board on January 21. Selectman
Ives advised Mr. Fiske the Planning Board clarified the overnight parking
would be allowed for competitors only, and there would be no spectator
overnight parking. All overnight parking will be in a fenced in area with
security personnel present.

f. Mr. Fiske advised the Board he had met with Commissioner Barthelmes to
discuss the security issues for the 2010 racing season. He said there is another
meeting scheduled for next week.

g. Mr. Fiske said he wanted to discuss the budget meeting with the
Selectmen in December. He said he left the meeting under the impression
he would have the opportunity to meet with the Selectmen prior to the
public hearing on the budget, which was held last week. Chairman
Bowles said he would take full responsibility for this second meeting not
happening. He said the time crept up on the Board and they did not
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arrange a second meeting with any of the Department Heads relative to the
proposed budget for 2010-2011. Mr. Fiske asked if the Board had any
further information on how the budget was going to play out in regards to
the COLA for town employees and the medical insurance issue. Chairman
Bowles said the Board is anticipating the town will be able to hold the
current medical and dental plan as is in place now. Selectman Ives asked
if Mr. Fiske was asking about the cost to the employees. Mr. Fiske said he
would like to know if the employees will be required to pay more toward
their insurance costs. Chairman Bowles said he could not say either way
because the final numbers are not available yet. He said the Board is going
to try to do everything possible to not have the cost to employees increase.
Mr. Fiske said if the cost to the employees did increase would there be any
further consideration given to a cost of living allowance amount.
Selectman Maxfield said he did not think so. Chairman Bowles said the
Board had agreed there would be no COLA this budget year. Selectman
Maxfield said he had spoken with the Merrimack Valley School District
office today. He said the school district budget is down 1.5%. He also
said the school district employees will not be receiving a COLA this year.
Selectman Ives said the Board realizes the employees do not want to
regress from where they are now. Mr. Fiske said he had reviewed the
budget reports from last week. He asked if the Board had included the
contractual 2.5% increase in his salary lines. The Board said no, there
wasn’t any salary increases figured in except for the 53™ pay week due to
how the check dates fall during the fiscal year. Chairman Bowles
explained that Bob Fiske and Jeff Burr are salary, but paid weekly,
therefore the 53™ week needed to be budgeted. Mr. Fiske stated for the
record then, the 2.5% is not included. The Board concurred. Selectman
Maxfield said to be specific the Board did not discuss it or vote yes or no.
Chairman Bowles and Selectman Ives said it was not discussed. Chairman
Bowles asked Mr. Fiske if he was asking to have the 2.5% increase
included in the proposed budget? Mr. Fiske said he did not want to be a
party to the contractual agreement being a discrepancy on his part that it
was not discussed. He said it is in there and he felt he needed to bring it
forward. He said he is not declining the 2.5% either. The Board assured
Mr. Fiske this was in no way a reflection in his work performance.
Chairman Bowles said the fact there is no COLA included does not reflect
on any of the employees. He said the Board felt given the economy there
was no way they could include a raise in this year’s budget. The
Selectmen said once all the figures are in for the insurance costs, if
changes are needed, an employee meeting will be held to review any
changes that will take place.

h. The Board discussed the culvert issue on Country Hill Road.

IV. The Board began their review of weekly correspondence.
a. The Board received expenditure reports for review.
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b. The Board received a copy of a pie chart prepared by Deborah Kardaseski
reflecting a breakdown of the proposed budget for 2010-2011. Selectman
Maxfield said he would have preferred a graph chart instead of a pie chart.

c. The Board noted receipt of town report articles to review and approve
prior to the printing deadline.

d. The Board received a petition warrant article for inclusion in the warrant.
The signatures have been verified as registered voters and the required
number of 25 has been met. Selectman Maxfield read the article. “To see
if the Town will vote to approve the following resolution to be forwarded
to our State Representative(s), our State Senator, the Speaker of the House
and the Senate President. Resolved: The citizens of New Hampshire
should be allowed to vote on an amendment to the New Hampshire
Constitution that defines “marriage . By Petition. This article will be
forwarded to town counsel for his review and opinion.

e. The Board was given a printout of the account for other revenues-local
sources, which is where the accident report revenues from the Fire
Department are posted. Chairman Bowles said to date there are three
receipts received of $15.00 each. The Board agreed they will not separate
fire department income to a separate line in the budget at this time.

f. The Board received correspondence from town counsel regarding the
Greenview Drive litigation.

g. The Board noted receipt of a thank you card from the family of Nathan
Taylor.

h. The Board received a memo from Fire Chief Jeff Burr regarding the
Sewalls Falls Bridge in Concord. Chief Burr has instructed all personnel to
not cross this bridge with any apparatus from the Town of Loudon.

1.  The Board received issue #5 of the NHMA Legislative Bulletin for
review.

Selectman Maxfield moved to adjourn at 7:24 P.M. Second by Selectman Ives. All in favor.
Motion carried.

LOUDON BOARD OF SELECTMEN

Dustin J. Bowles, Chairman

Roger A. Maxfield, Selectman

Steven R. Ives, Selectman
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